19 August 2024

Ms. Heather Dear

Principal Analyst

Independent Pricing and Regulatory Tribunal
PO Box K35

Haymarket NSW 1240

By email: heather.dear@ipart.nsw.qov.au

Dear Ms. Dear,
ACWA submission to inform IPART Review of Out of Home Care cost and pricing

As discussed previously, ACWA is pleased to provide IPART with the following submission which is
comprised of the documents outlined at sections 1 to 3 below. These documents have been prepared
on behalf of our member agencies to inform IPART's review.

We have also attached copies of documents relating to ACWA's work to-date and planned work which
examines future options for addressing the shortage of foster carers in NSW. This material is also
relevant to IPART’s ongoing investigation into the cost and pricing of OOHC.

1. Paper on economic costs pressures experienced in FY 2023-24

As IPART is aware, ACWA, in consultation with IPART, established a subgroup of 8 OOHC providers
who agreed to assist in providing IPART with more in-depth information to better understand cost and
pricing issues. This group has provided responses to detailed information requests issued by IPART
to supplement higher-level responses from a larger cohort of providers which draw on FY 2022-23
data. Given the significant cost pressures faced by OOHC providers in 2023-24, ACWA also agreed to
work with providers and our actuaries, PFS Consulting, to prepare a paper examining the nature of
these cost pressures for IPART’s consideration. A copy is this paper is attached.

2. Case studies

We understand that several OOHC providers have already sent IPART case studies to demonstrate
the valuable work they perform with children and young people, especially those with complex needs.
To complement this information, ACWA and PFS Consulting have worked with our member agencies
to compile a series of case studies evidencing the positive outcomes providers have been able to
achieve for children and young people, which ideally, will also deliver longer-term cost savings for the
NSW economy. A copy of the case studies paper is attached.

3. Submission on IPART draft TOR

While we appreciate that IPART already has a copy of ACWA's submission on the draft TOR to
support IPART’s review (submitted in March), given that this submission contained commentary that
went beyond the content of the TOR, and which is relevant to issues that IPART is now considering at
this stage of its investigation, we have attached a further copy of the March 2024 ACWA
submission.

4. Demographic information about the availability of foster carers in NSW

We have attached the following material to assist IPART relating to factors impacting the availability of
foster carers in NSW:



e NSW Foster Carer Demographic Outlook Data Report

e Narrative Summary

e APortrait of Future Foster Carers 'Highlights' of the demographic findings

¢ Video of Simon Kuestenmacher, Director of Research, The Demographics Group delivering
his insights at the August ACWA Strategy to Action event
https://www.youtube.com/watch?v=CvILytdW5yg&t=737s

In 2024, ACWA commissioned The Demographic Group (TDG) to research, extract and analyse
demographic and socio-economic variables that relate to the foster carer market, providing insight into
how these variables have changed and are likely to continue to change. TDG also provided
demographic insight into a series of personas that typically make good foster carers.

The findings demonstrate that while the population of NSW is expected to increase over the next 10
years, the pool of potential foster carers is likely to shrink due to a range of demographic factors. In
short, we can no longer continue to rely on the traditional foster carer persona of a partnered, stay-at-
home mum 25-55 years, with time, space in the home and a sufficient family income to care for an
extra child or children.

The increase in women’s workforce participation, spiralling cost of living and housing pressures, the
delay in having children, the ‘sandwiching’ of (largely) women in their 50s between caring for elderly
parents and assisting their own children with childcare, and changes in societal attitudes more
broadly, are all contributing to a shrinking pool of people with both the capacity and potential
inclination to become foster carers.

The evidence indicates that over the next 10 years, we need to think very differently about how
children are cared for, that is, how we better draw on children’s relatives/kin and networks, the role of
therapeutic and professional home-based care, the messaging and supports we put in place to attract
people to foster caring.

Over the next month, ACWA will also settle the following documents, which are likely to be of interest
to IPART — copies will be provided when available:

e Future of Foster Care Options Paper — a more detailed exploration of opportunities for a
different approach to foster care including examples of what's working in other jurisdictions
nationally and internationally (due September).

e Carer Utilisation Report — an examination of potential existing carer capacity across the
sector through capturing data on all carers currently without placements in the system, and
the reasons why.

We trust the information contained in this submission and supplementary material will be of
assistance to IPART. If you have any questions about our submission and the materials enclosed,
please do not hesitate to contact me on ph. 0418 671 402 or julianna@acwa.asn.au.

Yours sincerely,

g omtens

Julianna Demetrius
ACWA Senior Consultant



