


The Association of Children's Welfare Agencies (ACWA) is pleased to share our Strategic Plan for 2025–2027, which
outlines a renewed vision for strengthening outcomes for children, young people, families, and communities across New
South Wales.

We launch this plan at a pivotal time. The child and family welfare sector is undergoing significant reform, and the
demand for effective, accountable, and community led responses has never been greater. 

ACWA’s role as the peak body remains to lead, support, and connect the sector, and to ensure that the voices of children,
families, and those who work alongside them are central to every conversation about change.

Our strategy is built around four interdependent focus areas: 

putting children, young people, families, kin, and communities at the heart of all systems and services
strengthening leadership, capability and innovation across the sector
advancing advocacy, collaboration and cross-sector partnerships
ensuring strong governance, transparency, and evidence-informed practice.

Over the next two years, ACWA will focus on driving sustainable improvements, supporting sector resilience, and
contributing to a unified, child centred system that prioritises safety, connection, and long term wellbeing. 

We remain committed to working with our members, government, and partners to ensure that every child and young
person has the opportunity to thrive now and into the future.

Executive summary 
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Vision 
Children and young people and their families,
kin and communities are thriving, and have
access to strong, effective community
service organisations.

To advocate for and strengthen the capacity
of the community service system to work
effectively with children and young people
and their families, kin and communities who
need support.

Purpose
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CHILDREN, YOUNG
PEOPLE, FAMILIES, KIN

AND COMMUNITIES

Centre the voice of service
users to shape policy and

practice.

Advocate for the rights and
needs of children, young

people, and their networks.

Support Aboriginal and Torres
Strait Islander communities'

self-determination in caring for
their children.

.

LEADERSHIP,
DEVELOPMENT AND

INNOVATION

Lead sector solutions to social
and system challenges.

Build sector readiness for
reform.

Celebrate sector achievements
and drive sustainability.

Educate and enhance sector
skills and collaboration.

Ensure ACWA remains strong,
sustainable, effective and

cohesive.

ADVOCACY,
COLLABORATION AND

PARTNERSHIPS

Strengthen membership
diversity and connections to

foster change

Amplify the sector's voice for a
more effective, accountable

service system.

Collaborate with governments
and NGOs on child protection

reforms.

Work with members, peak
bodies, and academics to

achieve our purpose.

GOVERNANCE AND
EVIDENCE

Promote continuous
improvement for positive

outcomes for children, families,
kin and communities.

Encourage consistent
approaches to practice and

outcomes measurement.

Advocate for transparency in
data and evidence across

sectors.

Contribute to strengthening the
evidence base for positive

outcomes.

Strategic Objectives
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Grow the participation of people with lived
experience in our advocacy, sector development
and training activities.

Engage with carer, parent and youth Advisory
Groups to ensure that our work is informed by
service users.

Engage in Aboriginal-led action as an active ally
to improve services, policies and system reforms
with Aboriginal organisations and communities.

CHILDREN, YOUNG
PEOPLE, FAMILIES, KIN

AND COMMUNITIES

Centre the voice of service
users to shape policy and

practice.

Advocate for the rights and
needs of children, young

people, and their networks.

Support Aboriginal and Torres
Strait Islander communities'

self-determination in caring for
their children.

.

Strategic Goal 1
Actions: Measures:

Evidence that service users’ voice is reflected in our
work.

Positive feedback from service users.

Aboriginal-led solutions are recognised and
celebrated. 
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Continuously engage with our membership through a
range of mechanisms to identify emerging issues and
seek solutions, including digital solutions.

Undertake projects to support the sector’s readiness
for reform.

Showcase sector excellence through case studies,
awards and good news stories.

Support members with planning and adapting in
response to the changing policy context.

Explore community sector learning needs.

Pilot a Professional Development Advisory
Committee.

Deliver a learning and development program that is
tailored to contemporary workforce needs.

Host a range of events with a focus on practice and
system improvement.

Review and update ACWA’s workplace policies and
procedures in consultation with staff.

LEADERSHIP,
DEVELOPMENT AND

INNOVATION

Lead sector solutions to social
and system challenges.

Build sector readiness for
reform.

Celebrate sector achievements
and drive sustainability.

Educate and enhance sector
skills and collaboration.

Ensure ACWA remains strong,
sustainable, effective and

cohesive.

.

Strategic Goal 2
Actions: Measures:

Members report satisfaction with ACWA’s
engagement strategies.

Projects support the sector to implement reforms.

Sector excellence is highlighted through a range of
channels.

Materials and/or events are developed to support
member planning and adaptation processes.

Increased understanding of community sector
learning needs.

Professional Development Advisory Committee
trialled and learnings documented.

Learners report increased knowledge or
understanding due to participating in CCWT’s
learning and development program.

ACWA’s policies and procedures are up-to-date
and informed by staff.
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Undertake joint work with state and national peak
bodies to help achieve common goals.

Develop and implement a proactive advocacy
strategy to amplify the voice of our sector and
advocate for the rights of children and young people.

Make timely representations in response to
government and other reviews and inquiries.

Seek opportunities to collaborate with government
and NGOs on the development and implementation
of reforms.

Maintain existing and develop new positive
relationships with government representatives
across sectors.

Drive place-based and/or cross-sector solutions to
social and systems challenges.

ADVOCACY,
COLLABORATION AND

PARTNERSHIPS

Strengthen membership
diversity and connections to

foster change

Amplify the sector's voice for a
more effective, accountable

service system.

Collaborate with governments
and NGOs on child protection

reforms.

Work with members, peak
bodies, and academics to

achieve our purpose.

Strategic Goal 3
Actions: Measures:

Evidence of joint work with other peak bodies.

Advocacy statements are visible and shared
with government and other stakeholders.

Evidence of service user and member voice in
advocacy statements.

Submissions are well written, grounded in
evidence and informed by member and service
user experience.

Targeted partnerships with government and
NGOs to inform and support reforms.

Placed-based and/or cross-sector solutions are
promoted.
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Collaborate with members through working groups,
collaboratives and other mechanisms to drive
continuous improvement efforts.

Support the sector to improve leaving care and after
care practice.

Advocate for increased accountability and
transparency across government and non-
government sectors, supporting members to improve
accountability mechanisms.

Develop benchmarks to help guide organisations’
practice improvement efforts.

Actively participate in research and evaluation
projects to strengthen the evidence base.

GOVERNANCE AND
EVIDENCE

Promote continuous
improvement for positive

outcomes for children, families,
kin and communities.

Encourage consistent
approaches to practice and

outcomes measurement.

Advocate for transparency in
data and evidence across

sectors.

Contribute to strengthening the
evidence base for positive

outcomes.

Strategic Goal 4
Actions:
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Measures:
Positive feedback from members participating in
working groups.

Improved leaving care practice is promoted.

ACWA maintains a strong focus on improving
accountability and transparency across the
sector.

Child and family benchmark framework
developed.

ACWA commissions or is a partner in at least one
research or evaluation project.
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@acwa-ccwt@ACWA.CCWT

Level 9, 110 Sussex Street, Sydney 200002 9281 8822
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Contact Us

@acwa.ccwt in
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