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Association of Children’s
Welfare Agencies

The order in which the below is carried out are variable, relational, and is ultimately informed by the
relationship that the household has with the agency. We acknowledge that carers are an agency’s
most valuable and influential resource and are susceptible to burn out and change-induced stress.
NGO Staff involved in this process include caseworkers, manager caseworks, higher managers, carer

compliance officers/manager, and Aboriginal consultant staff where available.

1) Preparation and Transition Caseload Listing

a) The Aboriginal and Torres Strait Islander Child Placement Principle (‘ATSICPP’)

We are led by the ATSICPP in our approach to household cohorts. Citing the DCJ transition factsheet,
all carers of Aboriginal children and young people will be transferred to ACCOs, however, our journey
begins with those carers who are willing to transfer. ACWA recommends a practical approach in

applying the ATSICPP in overall household prioritisation.

1. Priority Cohort 1: Non-Aboriginal carers of Aboriginal children and
young people

2. Priority Cohort 2: Aboriginal carers of Aboriginal children and young
people

3. Priority Cohort 3: Aboriginal children and young people in other

placement types
b) Status Determination

Ideally, the transition CYP traffic light document is being updated as conversations progress. Due to
the complex nature of potential complicating factors, this appears to be a tricky space around who is
determining and reviewing the list, and how households are being prioritised — is this being a
collective decision made through discussion with CW, MCW and Regional manager, and internal

Aboriginal rep?



Having a dedicated representative/team from each organisation that is responsible for the Transition

process — having these decisions on status determination being consistent throughout all NGOs.
¢) Hold CYP Transition List Discussions

Hold First Nations transition green/red/amber CYP list discussion with the agency care team to
establish/update placement status. (MCW + CW, Cultural support role, and/or regional manager).
Higher managers can draw directly from this to inform larger transition plans. Placement suitability
determination requires a grounded and sensible approach to highlight placements that are stable,

consistent, and where disruption is a low risk.

d) Not Ready - Red
Determining which households are definitively ‘not ready — red traffic light’ and are on hold looks to
exclude households from Priority Cohort One where CYP have ongoing legal and permanency
matters (i.e. interim orders or where long-term orders are envisaged subject to change), reportable

conduct matters, NCAT matters, safety in care matters, exiting care.

e) In progress — Amber

Determine which households are ‘In progress — amber traffic light’, employing a common-sense
approach to ascertain case-by-case placement stability circumstances (recently established
placements experiencing a honeymoon period, risks of placement breakdown). Circumstances may
include where CW’s/carers are advocating for a ‘not ready’ to properly engage transfer discussions
due to extenuating circumstances in placement, such as recent/coming significant changes and
adjustment periods. Reasons may not necessarily be negative and may be that a CYP with complex
support needs is starting a new school/changing a key support. Subscribing to an ‘as soon as it's
possible to do so’ approach appears to be vital to contextualise this for carers. A carer whose
preference is to remain with the NGO may be a temporary barrier to transition but does not equate

to being ‘not ready/in progress’.

f) Ready— Green

Remaining households that are ‘ready — green traffic light’ should be stable placements, and where

disruption is a low risk. Ideally carers are engaged and supportive of transition processes however



even if not, planning for early transition should continue with accompanying work to address any

carer concerns or resistance.

g) Tracking for CW

It appears that CW’s may benefit from monitoring household transition progress, additional to that
of our larger transition plans. To support transparency, CW’s may use a simplified template document
of the green/red/amber light CYP list from your agencies transition plan, relevant to their own
caseloads which specifies current concerns. DCJ has produced a simplified OOHC Aboriginal
Transition Plan Tracking Sheet that enhances our current data collection processes through

monitoring at the CW level.

h) Ongoing communication with ACCO(s) and capacity

We have observed terrific outcomes where there is high NGO/ACCO communication and regular
updating. It can be beneficial to support comms with a reoccurring catch-up meeting with ACCO
contacts. During the preparation of a home visit, it’s appropriate for a CW/MCW to contact local
ACCO(s) to check capacity. There has been some general fluctuation to date due to organisational
expansion so please check-in when needed. We have observed some ‘first in best dressed’ periods.
When seeking capacity details, ACCO’s may require general placement information to determine if
they are able to support the needs of the household at that time and to ‘green light’ your CW team
to proceed, such as location and number of CYP in placement. In early household specific discussions
with ACCQ’s, please ensure check-ins address the ACCO’s current position on accepting household
transfers that have other non-First Nations CYP in placement. This also presents an opportunity to
raise any individual placement commitments (services/supports) that are envisaged to be carried
over to the ACCO. After initial discussions with carers occur (see below), please advise ACCO of intent

to extend invitation for ACCO carer intake staff to meet with carers in question.

i)  Which ACCO in our area is suitable for this household?

For areas fortunate enough to have multiple ACCO’s there is a great opportunity here for carers, (and
those who may feel disempowered by this transition) to perhaps liaise with ACCO’s themselves in

determining which is the best fit for them. We still need to play a role in these conversations to



ensure consideration is given to geographical proximity, and where there are multiple NGO’s

servicing a sibling group where siblings should transfer to the same ACCO.

2) Early discussions with households

a) Ongoing Discussion Topic with carers

Including the transition and underlying particulars as a task to be discussed/unpacked at home visit
(ongoing) and advising carers of this beforehand for our households to have time to broach this

together, and to raise questions around their placement needs.

Introductory talking points:

- The government has made this commitment to transfer the case management of Aboriginal children
to Aboriginal run organisations.

- The government along with peak organisations have long acknowledged that systemic reform needs
to happen.

- This transition is a key concrete action that will bring enhanced outcomes and tangible changes in the
cultural care space.

- The transition speaks to the founding principles of Self-Determination .

- The transition acknowledges the strength that Aboriginal-run organisations have in sustaining
Aboriginal communities, and by contrast it acknowledges that for agencies like ours it is a significant
area for improvement overall.

- The difference between an ACCO and a non Aboriginal agency is that ACCO’s are so much more than
an accredited OOHC provider, they exist as the formal sector supports of that Aboriginal community.

- This transition is a major nod from a westernised child protection system that there is a need for
embedded Aboriginal led decision making.

- Our agency needs to be an advocate for ‘CYP’ and you [carer] throughout this process and ensure your
home is ready, we determine this by listing your household as ready or not ready to transfer. We are
beginning with our most stable placements where risk and disruption is at a relative low - this is why
we are addressing the transition with your household.

- All non-First Nations agencies are stepping away from providing case management to First Nations
children and young people. The transition of First Nations children and their carers to ACCO’s is to keep
young people, their networks and carer households together whilst shifting toward a more culturally

inclusive OOHC experience.



The key takeaway here is opportunity for all rather than a new proviso of care. As the transition
progresses there will be a growing emphasis on transferring your family and household to an ACCO in

your area.

Talking points around household resistance:

Understanding the need for transition requires a historical lens and an understanding of cultural
humility. At its core, it comes down to the need for Aboriginal and Torres Strait Islander people and
communities to facilitate the ongoing care and protection of Aboriginal and Torres Strait Islander
children and young people in OOHC.

This aims to improve outcomes for young people through underpinning principles of Self
Determination and Aboriginal governance. It is to ensure that all decision making for ongoing care and
in relation to family and kin is carried out in a culturally sensitive and appropriate way.

Whereas western Child Protection policy and procedure are uniform and apply to a whole jurisdiction -
procedurally this ‘way’ can vary depending on where you are in Australia and what mob you belong to.
With knowledge and networks that are largely unavailable to non-First Nations NGOs, ACCO’s are
intune with their local Aboriginal communities and better positioned to meet the overall needs of our
First Nations children and young people.

We need to show accountability here in the fact that a child’s carers are their biggest role models. We
need to also acknowledge that the adults and peers in ‘CYP’s’ world have huge influence on the way
they perceive things, especially culturally, and that’s where a carers ongoing encouragement is needed
above all else.

Ultimately it will be up to ‘CYP’ whether they choose to engage in things like building stronger
community ties once transitioned, no one from ‘ACCO’ is going to force ‘CYP’ to do things they don’t
want to do.

The transition is being managed in a way that ultimately minimises change and disruption for children
and their carers.

Re-authorisation is required by law when transferring to a new agency.

Length and depth of a carer re-authorisation assessment will look different for everyone.

We know that children and young people in care are an extremely vulnerable group and can encounter
unique obstacles in the process of shaping and building their own identities. As adults, we also know
that our values and preferences change over time as we gain a sense of who we are and what is
important to us. Culture is but an aspect of self-identity, and it may sometimes not be as important to
us in our formative years. It is still important to create the setting conditions and to support

connections for those who look to reconnect to parts of country later in life.

General talking points:

The needs and preferences of each individual transfer needs to be considered on a case-by-case



scenario. No two households are the same.

- This is a macro level initiative for all First Nations OOHC households, intended to bring about change at
the micro level.

- The current focus for transition is in areas with established ACCO’s, such as greater Sydney, South
Coast, Central Coast, Mid-North Coast, Newcastle and Hunter.

- NGO Staff involved in this process include caseworkers, manager caseworks, higher managers, carer
compliance officers and manager, and internal Aboriginal consultant staff where available.

- Agencies are fundamentally guided by The Aboriginal and Torres Strait Islander Child Placement
Principle (‘ATSICPP’) in where to begin.

- Our journey begins with those carers/households who are willing to transfer.

- Agencies follow the below groups and apply practical approach in overall household prioritisation:

Priority Cohort 1: Non-Aboriginal carers of Aboriginal children and young people
Priority Cohort 2: Aboriginal carers of Aboriginal children and young people

Priority Cohort 3: Aboriginal children and young people in other placement types (i.e. Residential OOHC)

b) Inclusion of internal Aboriginal unit in ongoing discussions

If available, CW’s would benefit from inviting an internal Aboriginal unit/consultant. Depending on
your agency's structure, there may be scope for casework crossover support from Aboriginal
consultants in liaising with ACCO’s and supporting conversations with households. If not available,
MCW please determine if there are home visits where you may attend to support conversations.
MCW'’s are great to include in generating discussion about the transition process as most
conversations see carers raising specific concerns or are seeking clarity around issues that require
manager approval. This may double down on alleviating perceived or initial pressure on carers
around placement security and FSP commitment to maintaining current arrangements status of

supports, as much as possible.

c) Home visit resources
CW'’s can take out to home visit;

- Current or latest Cultural Support Plan(s)
- Carer Information Booklet and any potential newsletters/media/events from the ACCO(s) in
the area (covering intake information and broaching topics such as remuneration, we note

that it is important that carer reimbursement payments are discussed openly)



- Consent template (for carer to authorise commencement of transfer process/sharing stage
one carer documents with ACCO), using either the DCJ template, ACCO consent document,
or your own agencies’ template. Please also note that at this stage the signed consent should
be advocated for. We aim to invite the carers (and CYP if comfortable) to meet with ACCO
staff in their home or on site at the ACCO.

- OCG Accreditation Fact Sheet for Carers - updated with inclusive language and information

around ACCQO’s

- link to AbSec App that contains resources for CW/Carers/CYP https://tpres.app/

3) ACCO Meet and Greet

a) ACCO initial meeting

Pending ACCO availability, it’s great for this to be organised around carers needs and preference
whether being within the household, or ideally onsite at ACCO. Alternatively, where ACCO reps are
happy to do so, other informal settings such as community spaces are appropriate where carers may
require flexibility in a meet and greet. An underlying function of these joint meetings is to present a
unified front and model solidarity between agencies for our carers. This step is significant as carers
have the opportunity to discuss household particulars, supports that NGOs are providing so ACCO
staff are directly aware of particulars. This is also a crucial aspect for carers who may be presenting as
resistant or reluctant and may feel that transitioning to an ACCO is a mechanism of [negative]
performance management. Rationale for transition including the child’s cultural rights is important to
convey to give greater context of the transition to carers. It is also important to note that it is not
only the cultural aspects of CYP that will be better delivered by an ACCO, but an ACCO is a fully
accredited agency that will provide the same standard of services to meet the holistic needs of CYP.
Please note, these initial carer/ACCO discussions may not be an appropriate setting for CYP to be
included in meet and greet, as discussion around complexities may result in sensitive conversation

topics.

b) Introduction to Permanency Support Program (from ACCO) and structure and organisational

drivers.

Discussion around key roles supporting carer and CYP within the ACCO, and other potential

in-house/hub services of ACCO, such as health services (clinical or allied health) and post-care


https://tpres.app/

support. It is also important that discussions centre on ACCO’s expectations of the carer,
underpinning values and around family, culture, and country. It would be beneficial for carers to have

a tour of premises/facilities.

c) Discuss commitments around existing placement service supports.

Carers will be concerned that supports and services continue. Depending on your carers’ confidence,
it may be appropriate to let them lead conversations here to raise specific questions around
supporting professional relationships for CYP and financial commitments. Discussion around
indemnities and carer reimbursement that the NGO may have met previously may arise, where
answers should reflect a case-by-case assessment consistent with any NGO. The NGO needs to be
transparent to the ACCO of any arrangements in place that may be in addition to standard support,

services and allowances.

d) Signing of consent

At the conclusion of round table discussions at the meet and greet, the preference is to gain
informed signed consent from the carer. It is important that carers are aware of the function of giving
consent — that is to formally commence household transition, and consent to the sharing of stage
one documents (carer related documents only, probity and assessments). There is opportunity here
for ACCO staff (carer compliance/intake) to inquire about completing a more informal bridging

assessment with carers.

4) Other factors for consideration and planning

a) Current PC consult

Ensuring that a CYP’s Permanency Goal has recently been reviewed (progress review) is
advantageous to provide direction and guidance to both NGO’s and ACCO’s in identifying any areas

where additional support is required and ensuring practice is culturally appropriate.

b) Supporting the continuation of casework during/post CMT

This idea doesn’t necessarily speak to NGO staff completing casework post CMT, however, if there

are CW tasks or envisaged bodies of work (funding package writing/rationale applications/future



planning) that an NGO has not yet addressed/submitted, drafted applications/documents should be
shared with ACCO’s to assist in near-future applications to potentially be made by ACCO who will not

possess historical information I.e. drafting ACS’s, Future planning, NDIA’s etcetera.

c) Carerinformation sessions

There are 2 opportunities for carers to engage in information sessions, outside any that the NGO is

already providing.

The first is regular online forums that ACWA and AbSec will be jointly hosting from February 24
where carers are welcome to dial in to hear an overview and raise any general queries about

transition. Of course individual case related matters will be referred back to the NGO and/or ACCO.

The second opportunity is the yarn session AbSec are in the process of rolling out. Information about
these sessions will be available on the ACWA and AbSec websites. AbSec invitation flyers should also

be shared with carers. Supporting carers to attend the yarn is highly recommended.

Please ensure a home visit task or phone conversation occurs from caseworkers to invite carers to
these events. As practitioners these events can support your conversation with carers so it is
important to encourage attendance at these sessions, offering a chance for open forum
conversations with AbSec staff, ACWA staff and other carers of First Nations children. Ideally agencies
are in a position to offer practical support to carers/households that need to ‘juggle’ their days to

attend.

d) Opportunities for NPSS to ACCO’s around placement breakdown

The emphasis within this transition is that we are setting ACCO’s up for success by transferring
established and stable households. However, in instances where NGO’s may be struggling with
suitable emergency/respite carers, it would be good practice to liaise with ACCO’s where a
placement breakdown is anticipated or post-breakdown to address placement options in an effort to

avoid Not in Placements, Away From Placements and HCEAs. ACCOs may have suitable carers.

e) Keeping up to date with Transition information



Ensure MCW’s and CW'’s subscribe to ACWA OOHC Transition Bi-monthly newsletter. Subscription
and other information can be found on ACWA’s dedicated OOHC transition hub.

https://www.acwa.asn.au/aboriginal-out-of-home-care-transition/

f) Asis the case with most of our work, this guide may be applied in a case-by-case manner

g) Dispelling Myths

NGO feedback has revealed instances of carers experiencing distress around a notion of ACCOs
ending placements after CMT due to being non-First Nations carers. Similar discourses include ‘I
won’t be able to take on new placements at the ACCO because I'm not an Aboriginal carer’.
Sensitivity in dispelling myths and reassuring carers is key to making carers feel comfortable and

engaged in the Aboriginal Transition project.

h) Bringing sibling case management together
The transition brings the opportunity to consolidate case management of sibling groups where
multiple NGO’s are involved. For siblings in separate placements within your department or case
managed by another non ACCO NGO in the region, ensure we are having regular catch-ups with
other care teams around where household discussions are up to and what the ACCO understands.
For siblings that are case managed by another region within your agency, it is important we

determine if there is an ACCO well placed and able to service the siblings together.

i) Established relationships

NPSS i.e., established relationships with respite carers and other supports need consideration to

transfer with the child for continuity and consistency of child and carer support.

j)  Parents and families of CYP in care

As with any significant placement change in circumstance, we need to be informing parents and
family of movement in care. Appropriate timing appears to sit between when consent is given by
carers and when ACCO'’s officially accept a transfer. It is important to unpack the need and intention

behind the transition with parents and significant others. Issues to be mindful here include family


https://www.acwa.asn.au/aboriginal-out-of-home-care-transition/

objection to a particular ACCO or conflicts of interest for the family at the ACCO. Where there is one
ACCO servicing an area, placement proximity to ACCO will determine if another ACCO is appropriate
or if further planning is required to ensure privacy is maintained where conflicts arise with local
ACCO. With the assignment of ACCO ACCO caseworker happening around the end of CMT, it’s

important that the transferring NGO oversees the provision of new contact details.



