
Leaving Care Planning & Aftercare  

Information Pack for Managers and 
Caseworkers 



 
 
This information pack is to help Managers and Caseworkers 
providing support to young people in care as they transition 
to adulthood, including leaving care planning and after care 
support. This resource aims to: 
 
 
• Help you feel better prepared and inspired to develop quality 

‘future’ plans for young people. 

• Be better informed of requirements and learn about new and 
existing entitlements, opportunities and supports available to young 
people leaving care and after care. 

• Understand the impact of good and poor planning and the value of 
ensuring participation is part of tailoring the plan to meet the needs 
of the young person.  

• Support young people to establish and build safe and caring 
connections with trusted adults as they move towards adulthood.  

Information in this pack reflects the content delivered through the 
FACS Leaving Care Forums held in 2018 and feedback from 
caseworkers. 



 
 
Engaging young people is critical to participation and 
making any future plan meaningful and tailored to the young 
person’s current and future needs.  
 
 “Your decisions and how much effort you put in affects our lives and our future.” 

 

• Among children aged 12–17 years who responded to questions on this issue, just 
55% reported that they had been involved in developing their case plan and 28% had 
been given a copy. (Pathways of Care Longitudinal Study AIFS 2018) 

• Build rapport – get to know the young person and really listen to them. 

• As the young person’s life and goals change, so will their plan.  

• Remember that the leaving care planning ‘process’ is not a natural process - use 
everyday language and conversations over time with the young person to develop 
the plan. 

• Return phone calls, follow through, be honest and respectful – build trust and rapport 
with young people. 

 



Change the trajectories… 
why good planning matters 

Out of home care leavers are 10 

times more likely to need out of home 

care for their child compared to the 

general population…  

reduce the risk of early parenting 

through sexual health and safety 

advice, support and purposeful 

conversations.  

 

35% of the young people leaving 

care were homeless within the first 

year of leaving …  

follow up, check in, why after care 

support matters 

46% of young men and 22% of 
young women with a care 
experience had been involved in 
the juvenile justice system  

Only 25% of young people 

leaving OOHC have a job or 

apprenticeship 

65% of young people did not 

complete Year 12… 

supporting school 

completion is critical  

 
 
Source:  Data from  Their Futures Matter: A new approach 

https://www.theirfuturesmatter.nsw.gov.au/__data/assets/file/0005/576869/Their-Futures-Matter-A-new-approach-Reform-directions-from-the-Independent-Review.pdf
https://www.theirfuturesmatter.nsw.gov.au/__data/assets/file/0005/576869/Their-Futures-Matter-A-new-approach-Reform-directions-from-the-Independent-Review.pdf
https://www.theirfuturesmatter.nsw.gov.au/__data/assets/file/0005/576869/Their-Futures-Matter-A-new-approach-Reform-directions-from-the-Independent-Review.pdf


OCG Standard 12 
Key Requirements in the legislation 

• Young people between the ages of 15-
25 years are entitled to services and 
assistance to support their transition 
from out-of-home-care to independent 
living arrangements.  

• Young people are entitled to receive 
services that meet their particular needs 
including financial assistance and 
assistance in securing appropriate 
accommodation, setting up a home, 
education and training, employment, 
legal advice, and accessing health and 
counselling services. 

 

• Young people must have a leaving care 
plan, before they leave out of home care, 
detailing the supports and services to be 
provided to the young person.  

• Leaving care plans should be developed 
in consultation with the young person, 
their family, their carers and other people 
who are significant in the life of the young 
person.  

 

 
NSW Child Safe Standards for Permanent Care 

NSW Child Safe Standards for Permanent Care.pdf
NSW Child Safe Standards for Permanent Care.pdf


OCG Indicators of Compliance 

• Young people are encouraged and 
assisted to develop independent 
living skills. 

• Strategies for young people to 
manage every day issues in their 
lives are included in leaving care 
plans.  

• Young people have leaving care 
plans which includes support for 
accessing accommodation and 
financial assistance. 

• Upon leaving care, young people 
are provided with their original 
identity documents and life story 
material and are provided with 
information on how to access their 
files, if they wish.  

• Upon leaving care, young 

people are provided with 

information about their 

entitlements to continued 

support and assistance, and 

how to access these services. 

 

• After they have left care young 

people are provided with 

additional support or are 

referred to a relevant service, 

where their circumstances 

require it.  



Elements of 
good & poor 
planning 



Quality planning can open the 
gates to future opportunity and 
supports 

A good quality plan reflects strong engagement with 

young people. It taps into their strengths, skills and 

dreams to provide them with opportunities and 

support to grow, explore and be the person they want 

to be. It demonstrates their connection with a range of 

people (e.g. family, carers, teachers, coaches) and is 

both realistic AND goal setting. 

 

A poor plan is simplistic, without responsibility for 

actions explained and is not tailored to the young 

person or thoughtful about the young person’s needs 

and potential. Poor plans are static and typically not 

actioned. 



Agreed and realistic 

A plan must be created in consultation with 

the young person. There is no point in 

planning for 6 monthly dental checks with 

no organisation for how the young person 

will attend them without any support. Most 

adults don’t. TIP: Ensure tasks and 

responsibilities are clearly marked, with 

not all responsibility resting with the 

young person.  

 

A plan must also be realistic, for example, if a 

young person loves animals and dreams of being a 

vet, but they have a mild intellectual disability, it 

would be unrealistic to give them aspirations to be a 

vet as you need exceptional marks to do so. But 

there is absolutely no reason why that young 

person can’t work with animals as a vet assistant, 

farm hand or for the RSPCA. TIP: Explore options 

with the young person about their future 

tapping into their interests and strengths. 



Tyranny of low expectations 

The tyranny of low expectations works both ways, for example: 

 

Young people have low expectations of adults in their lives. A young 

man wanted to go to America with his school and had worked hard to 

save money to be able to go. All he needed was a passport. His case 

worker explained it took over six months to process, so he was 

unable to go. He believed this was fair enough, that these things take 

time. They don’t take six months, it isn’t fair or good enough.  

 

We have low expectations of young people. A recently submitted 

Leaving Care Plan for a young woman requested the financial 

support for three future pregnancy terminations. Now, some may say 

that is realistic, given the history of the young person, yet what 

message does it send to that young woman about her future, and 

what supports we can offer her. It is profoundly sad. 



Remember it’s an 
unnatural process 

We don’t sit our 15 year old children down 

to plan when they are going to leave the 

family home. The development of a leaving 

care plan takes time, requires flexibility as 

the young person ages and when the 

relationship between the caseworker and 

the young person is strong this will be 

reflected in the final plan and outcomes. 

The relationship, empathy, honesty and 

trust with the young person will jump off the 

page.  



A good plan… 
Is clear that the case worker has a strong and 
understanding relationship with the young person: 

I’ve been Jill’s case worker for 2 years, in that time Jill and I have 
worked together to build on Jill’s many strengths to create a 
strong foundation for a healthy adult life. 

Is based around positive, strength based and respectful 
language such as:  

Jack is an outgoing and energetic 16 year old whose mains loves 
in life are sport and playing his guitar. 

Clearly identifies tasks and responsibilities: 
Share the how, the who, the when in the progress notes (be 
specific). 

 
 



A bad plan… 
Demonstrates no connection or collaboration between the 
case worker and the young person: 

Jill is a 16 year old girl. She wants to be a vet but isn’t good at 
maths and science. Jane doesn’t think she can get into uni.  

Uses disrespectful and negative language that describes 
young people as their behaviours and/or disability: 

Jack has ADHD/ODD and is highly manipulative. His last four 
placements have broken down due to his aggressive 
behaviours. He has refused to participate in this planning.  

All responsibilities for tasks sits with the young person: 
Jack will attend 12 monthly dental checks.  



Essential Tools – 
what’s new and 
available for 
leaving and after 
care 



Transition to Independent 
Living Allowance (TILA) 

• TILA is an allowance of up to $1,500 for young people aged 

between 15 to 25 years who are leaving or have already left formal 

out-of-home care.  

• It can help to cover some basic costs towards a fridge or couch, 

counselling, education and training courses, medical expenses, a 

drivers licence or any other items or services agreed between the 

young person and their case worker. 

• The use and timing of TILA is to be agreed by the young person and 

their caseworker, and align with their Leaving Care Plan. 

• The Caseworker can work with the young person to show them the 

value of a dollar and being responsible for their belongings.  

• The new updated NSW TILA application form allows for various 

payments including cheque and EFT.  

TIP: Think about how establishment costs and the TILA and any 

other supports can be used smartly to help the young person’s 

achieve their goals and create stability 

 

 

 

 

https://www.facs.nsw.gov.au/download?file=629086


Reconnection & 
Family Finding 

Start early to identify connections and/or re-establish 

connection with family and significant others to build a 

future support network. 

The Leaving Care plan must include how the young person 

will stay connected or establish connections with family, 

community and significant others, depending on their needs, 

wishes and hopes for the future.  

• Identifying a “network for life” – this could be family or 
community members, having a few key people who will 
always be there creates a sense of permanent belonging. 

• Life Story – helps a young person to understand their past, 
present and to help them think about their future and to 
develop their identity.  

• Positive reconnection – the young person has the right to 
lead decisions about contact and how to work with them to 
support and strengthen the connections they want. 

 



 
Education, training and employment can be the ‘game 
changers’ that help young people build confidence.  
 
 • Identify and lock in study 

support early on 

• Help young people apply for 

scholarships and traineeships  

• Take them to open days, 

information sessions and 

orientation or make sure 

someone they trust can. 

 

 

 

 

 

 

Education 

Education plan for children and young people in out-of-home care: caseworker guide 

Out-of-home care education plan 

TAFE and University 

TAFE NSW 

Education Access Scheme (EAC) 

Universities Admissions Centre (UAC) 

HECS HELP 

Scholarships & Apprenticeships & Traineeships 

Smart and Skilled Fee Free Scholarships – TAFE NSW, UOW, Riverina Community 

College, ACE 

FACS Scholarships  

Australian Apprenticeships 

Traineeships 

https://www.facs.nsw.gov.au/download?file=331942
https://www.facs.nsw.gov.au/download?file=331942
https://www.facs.nsw.gov.au/download?file=331942
https://www.facs.nsw.gov.au/download?file=331942
https://www.facs.nsw.gov.au/download?file=331942
https://www.facs.nsw.gov.au/download?file=331942
https://education.nsw.gov.au/student-wellbeing/child-protection/out-of-home-care
https://education.nsw.gov.au/student-wellbeing/child-protection/out-of-home-care
https://education.nsw.gov.au/student-wellbeing/child-protection/out-of-home-care
https://education.nsw.gov.au/student-wellbeing/child-protection/out-of-home-care
https://education.nsw.gov.au/student-wellbeing/child-protection/out-of-home-care
https://www.tafensw.edu.au/
http://www.uac.edu.au/eas
http://www.uac.edu.au/
http://studyassist.gov.au/sites/studyassist/helppayingmyfees/hecs-help/pages/hecs-help-welcome
https://smartandskilled.nsw.gov.au/__data/assets/pdf_file/0018/109125/fee-free-factsheet-out-of-home-care.pdf
https://smartandskilled.nsw.gov.au/__data/assets/pdf_file/0018/109125/fee-free-factsheet-out-of-home-care.pdf
https://smartandskilled.nsw.gov.au/__data/assets/pdf_file/0018/109125/fee-free-factsheet-out-of-home-care.pdf
https://www.facs.nsw.gov.au/families/support-programs/all-families/facs-scholarships
https://www.facs.nsw.gov.au/download?file=331942
https://www.australianapprenticeships.gov.au/
https://www.australianapprenticeships.gov.au/
https://www.training.nsw.gov.au/apprenticeships_traineeships/index.html


Housing: Private Rental Products & Services 

• Rent Choice Youth 

• Rent it Keep it 

• Rent Start Bond Loan (Repayable back to FACS) 

• Advance Rent (Up to 2 weeks) 

• Tenancy Guarantee (Up to $1500 available to landlords) 

• Tenancy Assistance (Private Tenancy Rental Arrears) 

• Tenancy Facilitation (Support to find, sustain a private rental) 

• Statement of Satisfactory Tenancy 

• Supported Independent Living (program) – 16-17 year old’s only 

 



• A one day short course to assist 
people who are seeking private rental 
accommodation gain skills to secure 
and maintain a tenancy 

• Can be delivered in group training 
session or 1:1 

• Attendance Certificate is provided to 
participants and can be used to 
support Private Rental Applications 

 

 

 

 

Rent It Keep It Rent Choice Youth 

The program helps young people aged 16 to 

24 years to: 

• find a place to live (in a private rental unit, 

flat or home) 

• get approved for a lease 

• pay the rent for up to 3 years 

• stay in a current rental if it’s affordable  

and help is needed to pay the rent 

 

The young person will also be linked with a 

support worker who will help them make and 

work towards study or job goals. This will 

eventually help them to afford the  

rent on their own. 

 

Housing NSW - FACS  

http://www.facs.nsw.gov.au/housing
http://www.facs.nsw.gov.au/housing
http://www.facs.nsw.gov.au/housing
http://www.facs.nsw.gov.au/housing


Driving 

Obtaining a licence is a key step to 
independence and contributes to 

better life outcomes. 

 

If the young person feels ready, 

support them to go for their Learners 

test and access lessons. 

 

Tap into community networks to 

support lessons and car access. 

Driving lessons are no longer capped at 10.  

The Ministerial Guidelines have changed in relation to driving lessons: 

They recognise that driving is a critical step in accessing study, 

apprenticeships and employment opportunities.  



Getting kids on the road safely –  
what’s available for safer driving  

The Safer Drivers Course helps learner drivers 

identify risks on the roads and prepares them for 

driving solo when they graduate to provisional 

licences. As well as becoming a safer driver, young 

people will have 20 hours credited to their log 

books at the completion of the course. 

FREE to young people leaving care or aftercare 
(15 – 25 years)  

Driver Licensing Access Program (DLAP) helps 

with targeted driving support (mentoring, 

supervision, education) to help remove the 

barriers that prevent disadvantaged communities 

from getting a license. This program assists to 

obtain and retain their driver licence and remain 

safe and legal drivers. There are currently 14 

providers across NSW.  

 

http://roadsafety.transport.nsw.gov.au/stayingsafe/drivers/youngdrivers/youngerdriverscourse.html
http://roadsafety.transport.nsw.gov.au/stayingsafe/drivers/youngdrivers/youngerdriverscourse.html
http://roadsafety.transport.nsw.gov.au/stayingsafe/drivers/youngdrivers/youngerdriverscourse.html
http://roadsafety.transport.nsw.gov.au/stayingsafe/drivers/youngdrivers/youngerdriverscourse.html
http://roadsafety.transport.nsw.gov.au/stayingsafe/drivers/youngdrivers/youngerdriverscourse.html


Connect and refer locally… 

• Local Youth Health Clinics 

• Locating a good GP 

• Headspace, Relationships Australia 

• Beyond Blue, Blackdog Institute 

• Apps e.g. What’s Up, BeyondNow 

• NDIS  

• Family Planning NSW 

• Dental health 

• Gym, sporting groups, hobbies (wellbeing) 

Look at the young person’s health and wellbeing now and into 

the future and identify how their needs will be met.  

Young people who are leaving care are vulnerable and 

purposeful conversations and support are required.  

Address sexual health and safety, 

mental health, disability supports and 

ongoing access to counselling as 

needed. Help the young person with 

lifestyle and fitness e.g gyms, sporting 

groups. Ensure the leaving care plan 

identifies responsibility for helping young 

people access and attend appointments. 

https://www.ndis.gov.au/about-us/our-sites/NSW.html


Work and 
Development 
Orders 

• WDOs help young people to clear 

unpaid fines through a wide range of 

activities or treatment programs. 

 

• WDOs are voluntary.  

 

• Ask young people: “Do you have 

any fines? Can I check for you?” 



Who can do a 
WDO? 

Juvenile - 

Under 18 

year olds 

Acute Economic Hardship  

(<25 yo who has left OOHC) 

Homelessness 

Mental Illness 

Intellectual Disability or 

Cognitive Impairment 

Serious addiction to drugs, 

alcohol or volatile substances 

WDO Activities & 

Rates 



Become a 
sponsor/advocate 

• Register as an advocate 

with Revenue NSW 

• Encourage your 

organisation to become a 

Sponsor if they aren’t 

already 

• Make WDOs part of your 

case work for those clients 

who have fines 

 

 

 

 

 

• If you can’t help – find someone who can at Revenue 

NSW 

• Or email Legal Aid NSW - WDO Service 

     wdo@legalaid.nsw.gov.au  

https://www.revenue.nsw.gov.au/fines/eo/wdo/sponsors
https://www.revenue.nsw.gov.au/fines/eo/wdo/sponsors
mailto:wdo@legalaid.nsw.gov.au


Victims 
Compensation 

• Young people in out of home care who have experienced trauma from a crime 

committed against them, or they have witnessed, may be eligible for Victims 

Compensation. 

• It’s important to complete the form to Legal Services for an audit examining whether or 

not the young person may be eligible to apply for victim’s support or other legal claims. 

The child or young person must be the subject of final care orders allocating PR to the 

Minister. Please provide a copy of final care orders with this form.  

• You can complete this form if the young person is aged 15 years or older or will leave 

care in less than 3 years.  

• TIP: The referral should be made from 15 – don’t wait till the young person is 

about to turn 18. 

• Victims Services provide support to include information, referrals and advice, 

counselling and recognition payments. They have produced a Charter of Victims Rights 

in a format that is appropriate for young people as well as a range of tools to familiarise 

children with court processes. More information visit victim services. 

 

https://www.facs.nsw.gov.au/families/legal/victims-of-violent-crimes/victim-services


Money, savings and budgeting 
 

• Help young people understand about saving and budgeting. Explain the difference 

between an everyday transaction account and a savings account. A transaction account 

is good for day-to-day banking because it has low fees, but won’t pay much interest. A 

savings account pays higher interest, but will charge high fees to access your money. 

For a young person who finds it difficult to save, a savings account with limited access 

may be the best way to achieve saving goals. Talk about value, ways to save, how to 

buy in bulk to save, how to best use sites like Gumtree and Freecycle. 

 

• A young person might want to save up for something like a trip with friends or a car of 

their own. Help them work out how much it will cost and how much they need to 

save each week to reach the target in time and help them work out a savings plan 

and encourage them to stick to it.  

• Talk to young people about how to prepare for compensation or inheritance so they 

have time to consider financial options or financial counselling. 



Access to files and records 

•  Young people are entitled to access agency records for information about their time in 

care. The records may include the caseworker’s notes, reports from doctors and 

counsellors and reports on contact visits as well as documents including the young 

person’s birth certificate and school reports. For legal reasons, some types of information 

may be removed before they are released. This can include: 

• Personal information about other people unless they have given their consent to release the information 

• Information that could lead to the identification of a person who reported that a child was at risk of harm 

• Privileged communications between a lawyer and their client where that communication was created for the main 

purpose of providing legal advice or assistance, or preparing for court proceedings 

• It is recommended young people have someone to support them as they look through the 

information about their time in care. For advice on how to request access call the FACS 

Care Leavers Records Access Unit on 1300 137 160 or (02) 9716 2500. 

 



Skills for life 
Many young people leaving care may not have been equipped with basic life skills, 

ensure you are helping them with:  

 
homework clubs 

sporting clubs 

Aftercare Services 

budgeting 

part-time jobs 

shopping 

cooking courses 

understanding cleaning 

Centrelink support 



Wisdom from Caseworkers 
 

o Be real & honest – find the littlest thing to be able to break through the 
barrier 

o Don’t give up on the first go – perseverance  

o Commitment – daily text message to help with engagement  

o Silent support – non-contact, wait until they are ready to acknowledge your 
presence 

o Be patient and show empathy - incremental steps 

o Show the respect you expect and follow through on promises 

o Availability – it’s not 9-5, working with teenagers isn’t easy 

o Think outside the box 

o Use social media 

o Show that you care, no matter how you go about it, just show that you care 

o Count the small moments, it doesn’t always have to be the big one hour 

blocks of time, a text could be all it needs 



Practice prompts for engaging 
young people 

Relationship Based 

Practice  

One of the best predictors of 

good outcomes and positive 

change for young people is 

the quality of the relationship 

between you and them. 

Working Holistically 

Understand their history, 

so you can understand 

their context. Consider 

their experience of abuse, 

resistance, oppression, 

neglect, courage and 

change. 

Feeling Safe & Taking Risks 

Remember that being safe and 

feeling safe are significantly 

different. Most people engage in 

risk taking behaviour during their 

teenage years. Talking about risk 

with the young person and help 

to normalise it without minimising 

safety. 

 

Emotion Coaching  

Help the young person make 

sense of and recognise their 

feelings, behaviours and patterns. 

Encourage the young person to 

reflect on their behaviour and 

name feelings. 
 



What young people say… 

o Be persistent and consistent 

o It’s clear when caseworkers are there for 

the right reason or there to fill in a form 

o You decide our future – your decisions and 

actions affect our life 

o Build a good relationship 

o Make the effort and show genuine interest 

o Get young people out of the conflict zone (the 

office) – I open up much more that way 

o Be yourself 

o Don’t pretend to be cool or up to date with 

everything – don’t be a try-hard 

o Be creative 

o Let me lead the conversation sometimes 



Tell us about any negative 
experiences you’ve had with 
caseworkers 

o Didn’t call me back or respond to my messages 

o Was a hassle to contact 

o Made me feel like I wasn’t important to them 

o Made me feel like a burden 

o Trying to control my life 

o Not listening 

o Treating me like a child 

o Never took the time to develop trust 

 



Tell us about positive experiences 
you’ve had with caseworkers 

oTalked and asked questions, they were always 
interested in what was happening in my life 

oDidn’t treat me as just a job 

oThey connected with me 

oTalked to me like they were a grown up in my life 
who cared, not just my friend or someone doing 
a job 

oDid great adventures with me – shopping, 
movies, driving 

oDelivered on their promises – be reliable  

 



Remember, we are not cool and there 
is nothing we can say or do that will 

make us cool 



The Power of One Caring Adult – Josh Shipp 

https://www.youtube.com/watch?v=u_Oapo1Q7_w 


