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Pushing kinship care into the national 
spotlight is the goal of a new project 
being undertaken by ACWA. 

The use of kinship care for statutory 
child protection placements in 
Australia is burgeoning, with the latest 
national AIHW figures (June 2017) 
revealing 47 percent of children in out-
of-home care were in kinship/relative 
care. ACWA is concerned about the 
lack of adequate, consistent policy 
and programmic responses for this 
growing form of care at both federal 
and state levels. For example:

• Grandparent carers are eligible for 
free childcare (subject to means test) 
while other kinship carers are not.
• Despite policy to the contrary, 
statutory kinship carers receive less 
financial support than foster carers.
• Some kinship care placements are 
made by child protection without a 
care allowance being authorised.
• Unlike foster care, kinship care 
assessments are undertaken post 
placement, and are frequently 
superficial. Alternative emergency 
placements are limited, rendering 
difficult the establishment of 

appropriate standards for kinship care 
placements. 

Despite concerns about the safety 
of children in kinship care and the 
support provided to these carers, 
there is no national body advocating 
for a better response to this form of 
out-of-home care. 

Funded by a grant from the Sidney 
Myer Fund’s Poverty and Disadvantage 
Program, the Kinship Care: Making It a 

National Issue initiative will lay the 
groundwork for the development 
of a coherent policy approach to 
kinship care in Australia through a 
number of key activities including:

• High-level tracking of current 
policy and service provision across 
state and territory governments 
and NGOs to identify service gaps 
and associated risks.
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Welcome to the latest edition of 
ACWA News. With June already 
upon us, it would be safe to say 
that the first half of 2018 has 
delivered little joy for ACWA and 
indeed the sector as a whole.

With the new Permanency 
Support Program set to be fully 
implemented on July 1, agencies 
have been focusing their efforts 
on putting in place the new 
structures and processes necessary 
to meet the requirements of the 
new contracts. However, a lack of 
detail, particularly in relation to 
costings, continues to frustrate and 
engender ongoing concern.

In terms of the Intensive 
Therapeutic Care recommissioning 
process, FACS has identified a 
shortlist of preferred respondents 
and agencies have been notified 
accordingly. Understandably, ACWA 
has been approached by a number 
of agencies outlining their concerns 
and uncertainties in relation to the 
outcomes and process. Given the 
confidentiality clauses involved, it is 
difficult to determine at this stage 
exactly what the landscape will look 
like for children and young people 
in this area of care. ACWA will 
however continue in our efforts to 
develop a clearer picture. We have 
also spoken with the Children’s 
Guardian, who shares many of our 
concerns around the transitional 
arrangements for children and 
young people.

It is no secret that there has 
been a sense of growing unease 
across the sector around Minister 
Pru Goward’s infatuation with 

fast tracked adoption as a means to 
reducing the number of NSW children 
in care. This runs contrary to the 
approach of any other jurisdiction 
in Australia and, while we fully 
acknowledge that adoption forms 
part of the continuum of permanency 
options for children, we do not share 
Minister Goward’s ideological intent 
to make it the most prominent on the 
placement hierarchy. ACWA, alongside 
our Aboriginal peak counterpart AbSec, 
remains fully committed to family 
reunification as the top priority.

Unfortunately the NSW Government 
has made its intended policy direction  
patently clear by awarding to adoption 
advocacy group Adopt Change the 
tender to lead the recruitment and 
support of foster carers, under the 
newly named My Forever Family NSW. 
ACWA and AbSec have released a joint 
statement vehemently opposing this 
decision. Not only is it highly insensitive 
to the cultural needs of Aboriginal and 
Torres Strait Islander children, but it 
runs contrary to what is in their best 
interests of all vulnerable children and 
young people. 

For ACWA, this tender outcome means 
our Fostering NSW recruitment and 
retention project will be closing up 
shop at the end of June, after five 
years. Running this program has been 
a great privilege for ACWA, and our 
understanding of the challenges of 
recruitment and foster carer retention 
has been greatly enhanced as a result. 
Of course we couldn’t have done any 
of this important work without our 
talented, committed Fostering NSW 
team and a highly supportive statewide 
reference group. We also thank the 
agencies who, in sharing our vision of 
a co-operative service sector, have so 
actively supported our efforts.

While on the topic of co-operation, 
I turn my attention to the upcoming 
Foster Care Week. Despite the loss 
of the Fostering NSW project, it is 
our desire that key elements of this 
very important week in September 
continue, in particular the ever-popular 

annual Foster Care Week Picnic Day 
in Sydney. ACWA has been running 
this event in close collaboration with 
the sector since 1990 to celebrate 
our exceptional foster carers and all 
that is good about our sector. We will 
be having discussions with both FACS 
and the proponents of the My Forever 
Family NSW program over the coming 
weeks in order to establish where 
Foster Care Week sits in their vision 
going forward. In the meantime, ACWA 
is writing to our member agencies 
outlining how you can support us in 
helping to keep Foster Care Week 
alive. We are hopeful you will consider 
extending your generous support to 
Foster Care Week 2018.

Against this backdrop, ACWA has been 
busy forging ahead with plans for our 
2018 national conference in August. 
We have a full and thought-provoking 
program in the pipeline, with eight 
international keynote speakers locked 
in. Our social program also has plenty 
on offer, with a Welcome Reception 
at NSW Government House as well as 
our conference dinner, where winners 
of the 2018 ACWA Achievement 
Awards will be announced. This is a 
time to celebrate the extraordinary 
work happening in our sector, so 
please consider nominating those 
who have gone above and beyond. 
All information about our conference, 
as well as registration details, can be 
found on our conference website: 
acwa2018.com.au. I look forward to 
seeing you in Sydney in August.

We are all operating at the moment 
amid a climate of change and 
uncertainty. In closing, let me reassure 
you that ACWA, as your peak body, 
plans to continue to advocate for 
our members and the broader 
sector. There has never been a more 
important time to have a strong, 
advocacy voice to ensure the best 
possible outcomes for the children, 
young people and families we serve.

Cheers
Andrew

A Message From the CEO
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ACWA Airs Members Concerns Over 
Reform Implementation 
ACWA CEO Andrew McCallum and 
Deputy CEO Wendy Foote met with 
the Minister for Family and Community 
Services Pru Goward in May to seek 
clarity and resolution around a number 
of serious concerns being voiced 
by the non-government sector in 
relation to the implementation of the 
Permanency Support Program (PSP) 
reforms. The issues raised include:

Service system gaps
Information provided to ACWA by our 
members suggests that the proposed 
service system design is failing to cater 
for a cohort of children and young 
people in out-of-home care. ACWA 
is concerned about the loss of the 
Intensive Foster Care level of which, 
under the previous system, allowed 
for the transition of these children and 
young people from residential care to 
foster care. 

The proliferation of red tape
ACWA is concerned about the 
proliferation and duplication of 

reporting that agencies are being 
required to undertake. This is taking 
time away from providing direct 
services and creating confusion for the 
whole service system. 

Lack of clarity and detail around new 
contract costings
ACWA is seeking urgent clarity around 
the economic assumptions and 
modelling underpinning the service 
cost elements.  

Unrealistic requirement of workforce 
qualifications for ITC service 
provision
The requirement for workforce 
qualifications within the Intensive 
Therapeutic Care (ITC) field does 
not allow sufficient time for current 
staff to attain the necessary level of 
qualification or for agencies to manage 
teams and new recruitment activities 
for appropriately qualified staff. 

A further challenge is that an 
intermediary will provide the relevant 

training for sector when the 
workforce must be qualified 
before the intermediary is even 
established.

Lack of adequate support for 
children with a disability through 
the NDIS 
ACWA is concerned about the 
inadequate level of support and 
services being provided to children 
and young people in the transition 
to the NDIS. 

ACWA considers these issues to be 
of the utmost priority if we are to 
ensure the PSP reforms currently 
being implemented will ultimately 
deliver the best possible outcomes 
for children and young people in 
NSW. We will keep our members 
updated on this ongoing advocacy. 

Nurturing Tomorrow's Leaders  

Our Community Leadership Program class of 2018 gathered at ACWA on May 28 to commence their transition into leadership. 
We wish this talented and vibrant group all the very best on their seven-month journey.
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ACWA Courting Success Forum

As part of the 2018 Family Matters 
National Week of Action (May14-
20), ACWA hosted our Courting 
Success Forum to discuss strategies 
to reduce the unacceptable 
numbers of Aboriginal children and 
young people being removed into 
out-of-home care.

The event, which attracted 
representatives from non-
government organisations, as well 
as NSW Children’s Court President 
Judge Peter Johnstone and FACS 
Secretary Michael Coutts-Trotter, 
opened with a call by guest 
speakers Aunty Deb Swan, Aunty 
Jen Swan and Aunty Suellyn 

Tighe from Grandmothers Against 
Removal (GMAR) for an end to the 
poor practices and the “unconscious 
bias” they say are contributing to the 
removal of Aboriginal children from 
their families.

They drew on their own personal 
experiences to highlight examples of 
systemic failures happening across 
both the child protection and legal 
jurisdictions including:

• Aboriginal Placement Principles not 
being followed. 
• Allegations and evidence not being 
adequately tested by the court in care 
and protection proceedings.

• Care plans prepared by FACS for 
court proceedings do not detail family 
strengths.

The Grandmothers also spoke 
passionately about the need for 
government to substantially increase 
its focus on working with families to 
prevent the removal of children. 

As part of their advocacy work GMAR 
has developed, in partnership with 
FACS and the NSW Ombudsman, the 
Guiding principles for strengthening 
the participation of local Aboriginal 
community in child protection decision 
making, which sets out guiding 
principles to improve collaboration 
between regional FACS offices and 
Aboriginal communities on child 
protection matters. They finished their 
presentation by calling for genuine 
cooperation and shared learning. 

FACS Secretary Michael Coutts-
Trotter acknowledged that while 
improvements in casework had 
resulted in a marked drop in the 
number of Aboriginal children entering 
care, there is still an understandable 
fear of FACS within Aboriginal 
communities and a need to do better. 

Aboriginal Legal Service (NSW/ACT) 
Principal Legal Officer Gemma Slack-
Smith and her colleagues Kyron 
McGrath and Sophie Green followed 
GMAR with a presentation on the 
initial findings of their research into 
effective early intervention strategies 
to reduce the number of First Nations 
children in care internationally. A 
Churchill Fellowship awarded to Ms 
Slack-Smith in 2016 enabled a group 
study tour to New Zealand, Canada 
and the United States. Using a legal 
framework, their research identified 
four main focus areas: Strategic 
Advocacy: Strategic Litigation; Law 
Reform and Court Reform.

Sophie Green outlined a powerful 
example of Strategic Advocacy through 

Uncle Allen Madden (Metropolitan Local Aboriginal Land Council) & NSW 
Children's Court President Judge Peter Johnstone.

Neisha Shepherd (NLS Law), & Kyron McGrath, Gemma Slack-Smith & Sophie 
Green (Aboriginal Legal Service NSW/ACT). 
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the rise of active parent participation 
within New York’s child protection 
system as a result of the Child 
Welfare Organising Project (CWOP). 
This project trains parents with lived 
experience of the child protection 
system to provide peer support and 
advocacy for parents facing these 
issues for the first time. These Parent 
Advocates are now employed across 
the welfare system, and has resulted 
in a significant reduction in child 
removals for the families involved 
and has created profound shifts in 
culture, practice and outcomes for 
family preservation and restorations. 
This information generated interest 
by forum participants and it was 
noted there is scope to adapt  similar 
programs in NSW to  give Aboriginal 
parents a stronger voice within the 
system.

In terms of Law Reform, the 
extraordinary powers exercised by New 
York’s Family Court were considered 
crucial in ensuring accountability 
within the system. For example:

• Risk of Harm Reports in New York: It 
is mandatory for the child protection 
agency to investigate within 60 days. 
Parents must be provided with a letter 
outlining the investigation and the 
outcome. 
• Service Plans: Parents have a right 
to a service plan. The child protection 
agency is required by law to develop 
a service plan which looks at ways risk 
can be mitigated for families and to 
provide the services that are set out in 
the plan. 
• 1028 Hearings: When a child is 
removed parents are entitled to a 
hearing within five days. Unless the 
child protection agency can prove the 
child would be at imminent risk if left 
with the parents, then the child will be 
returned.

Kyron McGrath then outlined the effect 
of important legal rulings in the US that 
have been instrumental in preventing 
the removal of children from parents 
who are victims of domestic violence 
on the grounds they have failed to 
protect their children from exposure to 

this violence.

Dr Paul Gray, AbSec Executive 
Leader of Strategy, Policy and 
Engagement, finished the forum 
noting the correlations between 
these findings and the priorities 
of  the Family Matters campaign 
including self-determination and 
an Aboriginal controlled service 
system that is directly accountable 
to the children, young people, 
families and communities it serves.

There will an opportunity to further 
discuss these preliminary findings 
and the Family Matters campaign 
at ACWA’s Conference in August 
this year. 

Photos left: Andrew McCallum 
(ACWA), Barry Lenihan (Uniting) & 
Michael Coutts-Trotter (FACS).
Right: Terri Liebsmann (UTS) & Sue 
Foley (NSW Children's Court).
Below: Aunty Deb Swan (GMAR)
presenting.
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Assessing Parental Capacity & Working 
With Parents Forum: A Wrap-Up 

ACWA’s Best Practice Unit (BPU) 
hosted a two-day forum in April 
examining best practice for 
working with families and issues 
involved in the assessment of 
parental capacity. 

Held at the Office of the Advocate 
for Children and Young People 
(ACYP) premises in Sydney, 
the event attracted around 70 
managers and team leaders from 
out-of-home care organisations 
around the state.

Kate Alexander from the Office 
of the Senior Practitioner, 
FACS, opened Day One with an 
overview of the new NSW Practice 
Framework that underpins the 
work of FACS with children and 
families. Key aspects of the 
framework include respectful 
relationships with families and 
clear, respectful communication.

Next up was Belinda Kendall 
from Curijo, who reminded 
participants about the need to 
listen to Aboriginal children, young 

people and families; to take time to 
build trust and connection; and to 
respect families’ abilities to know 
their strengths; and to come up with 
solutions to keep children safe and 
connected to culture.

SSI’s Kathy Karatasas further 
emphasised the importance of 
culture, as well as the impact of 
different experiences, especially in 
families from a refugee background, 
on parenting capacity.

Janette Buckingham and Seini Afeaki 
then outlined the process involved in 
assessing parental capacity through 
the Children’s Court Clinic. They 
then went on to highlight their work 
with Aboriginal services to ensure 
that assessors are culturally aware 
of the differences in parenting in 
Aboriginal and Torres Strait Islander 
families, and how this is taken into 
consideration in their assessments. 
They also spoke about the difficulty 
of recruiting Aboriginal assessors.

Associate Professor Amy Conley 
Wright and Dr Susan Collings from 

the University of Sydney’s Institute 
of Open Adoption Studies shifted the 
focus towards the topic of what helps 
birth parents and permanent carers 
to build positive relationships. They 
emphasised that the early meeting 
of parents and carers, facilitated in a 
less formal setting with caseworker 
support, is a key factor for supporting 
better relationships between birth 
parents and permanent carers.

In a powerful finish to Day One, 
participants got the chance to hear 
the voices of parents who had 
experienced the removal children 
into care via Jessica Cocks, Teegan 
Bain and Felicity Kime from the Family 
Inclusion Strategies in the Hunter 
(FISH) community group. Jessica, who 
works with Life Without Barriers, then 
went on to provide an overview of her 
Churchill Fellowship study into family 
inclusive practice where peer work 
and parent leadership are key.

Day Two commenced with a research 
presentation by University of NSW 
Professor Elizabeth Fernandez looking 
at pathways to permanency. She 
outlined findings relating to the timing 
and patterns of reunification and 
measuring predictors to successful 
reunification, as well as what studies 
have revealed regarding the timing 
and patterns of re-entry to out-of-
home care following reunification.

Associate Professor Stephanie 
Taplin from the Australian Catholic 
University’s Institute of Child 
Protection Studies then went 
on to explore the topic of child 
protection and parental substance 
abuse, revealing there has been an 
increase in the number of newborns 
entering out-of-home care in NSW 
and Australia as a whole, as well as 
in the UK and the USA. She revealed 
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that while prenatal reporting allows 
women to receive support prior to 
birth, this in turn can present a barrier 
to women accessing services for fear 
of being reported. 

The Day Two program also featured 
Liz Sanders from SAL Consulting, 
who outlined the usefulness of the 
Attachment Style Interview (ASI) tool 
in undertaking complex parenting 
capacity assessments, while Child 
Mental Health Workforce Consultant 
Ruby Awram spoke about the 
Emerging Minds National Workforce 
Centre for Child Mental Health and its 
efforts to build worker capacity in this 
area. Ruby also presented a series of 
interesting statistics including:

• 13% of 4-11 year olds in Australia 
have experienced a diagnosable 
mental health condition in the past 12 
months.
• 30% of 7-18 year olds in Australia 
report a lack of sleep, high levels of 
stress and depressive symptoms.
• 16-18% of children internationally 
aged 0-5 years suffer from a mental 
health condition (this could include 
ADD/ADHD).

Parents with Intellectual Disabilities 
solicitor Kenn Clift provided a valuable 
presentation on communicating 
effectively with parents with an 
intellectual or learning disability, 
outlining supports that workers 
can use to encourage better 
communication with their clients. 
These include presenting only one 
idea at a time, asking the client to 
relay in their own words what they 
have understood, meeting in a place 
with few distractions and using clear 
language. 

A team from the UTS Clinical 
Psychology Graduate School of 
Health, led by Dr John McAloon, was 
also on hand to share details of the 
Holding Hands Project, which is a 
research program being conducted to 
help build parent capacity where the 
child and/or a carer has experienced 
attachment difficulties. The premise 
is that traditional parenting programs 
work best with families where there 
is functional attachment and builds 
on existing parenting skills and 
attachment to reinforce desired 

behaviour. These strategies, however, 
may have no impact where there is 
no/damaged/disrupted attachment.

In the final presentation of the two-
day forum, Richard Bishop and his 
team from OzChild discussed the use 
of Family Functional Therapy-Child 
Welfare (FFT-CW) and Multisystemic 
Therapy for Child Abuse and Neglect 
(MST-CAN) in their work with families. 
Engagement in these home-based 
support services is voluntary and 
referrals come through FACS. 

The OzChild team.

Ruby Awram (Emerging Minds).

John McAloon (UTS).

The benefits are an in-home 
intervention that works with 
everyone in the family, including 
carers and children, to increase 
safety and improve relationships in 
the home.

Presentations from this 
forum are available on 

ACWA's website.
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ACWA Needs Analysis: What the Sector 
Has Told Us...  

ACWA conducted a needs 
analysis of the out-of-home care 
(OOHC) sector in late 2017 to 
help identify what NGOs need to 
implement, change or provide to 
work in line with the Permanency 
Support Program reforms being 
implemented in NSW.  

ACWA began this process by 
hosting a series of focus groups 
with workers across the state 
in late August and September 
2017. We spoke with frontline 
practitioners and managers to 
get their views about where the 
gaps lie in their knowledge and 
organisational practice, and how 
they would like those needs met. 

ACWA used the findings from 
these focus groups to then develop 
a statewide online survey that was 
sent to OOHC agencies in October 
2017. A total of 132 practitioners, 
from all districts, and comprising 
a mixture of both managers and 
frontline workers, responded 
to this survey. ACWA would like 
to thank all the agencies and 
individuals who helped us achieve 
this valuable level of participation. 

What We Heard 
Respondents observed there was 
a lack of understanding among 
staff of the PSP program and 
what it meant for their day-to-day 
practice, indicating the need to 
permeate knowledge about the 
PSP more widely within agencies.

There was also evidence of a 
strong consensus across the NGO 
sector around key practice and 
skill development needs, and the 
breadth of associated support 
needed to achieve practice change 
in line with the reform.

Competence in assessing parents’ 
capacity for restoration was 
considered a top priority in both 
the survey and focus groups. Other 
identified priorities were to strengthen 
casework practice in locating family 
members of children in care, and 
working and engaging with Aboriginal 
children, families, agencies and 
communities.

There was also a thirst for both joint 
training and information sharing with 
FACS. Respondents perceived that 
their capacity for collaboration with 
FACS would be enhanced by clarity 
on roles and responsibilities (as set 
out in the new Permanency Case 
Management Policy), joint training, 
expert guidance, and mechanisms for 
discussion of local permanency issues.

The findings also indicated an 
appetite for coaching, mentoring 
and other forms of group learning, 
particularly in the areas of restoration, 
guardianship and adoption practice, as 
preferred modes of support. Localised 
communities of practice emerged as 
another proposed model of support 
with strong social validity.

In the wake of this needs analysis, 
ACWA has identified a number of ways 
in which our training arm CCWT can 
support staff to gain new skills and 
knowledge.

At an organisational level CCWT can 
offer:

• Training needs analysis to identify 
existing and needed skills at the 
individual, team and organisational 
level, and develop a plan to provide 
learning where needed.

• Access to subject matter experts for 
consultation and for writing policy and 

procedure documents.

• Coaching and external supervision to 
individuals and groups.

• In-house workshops tailored to your 
context and use your procedures.

• Qualifications delivered in your 
workplace, including recognition 
of prior learning (RPL) and blended 
learning options.

For individuals CCWT can offer:

• An increased range of relevant 
courses in our Training Calendar. All 
courses relevant to the Permanency 
Support Program have reduced in 
price this year to $200 per day ($180 
per day for members).

• Access to qualifications through 
blended learning or recognition 
pathways. Our qualification programs 
are tailored to the individual.

• Access to experienced coaches and 
supervisors for short or longer-term 
assistance.

Keep an eye out for our program of 
webinars and communities of practice 
on relevant topics that will be starting 
soon.

The full report from our 
needs analysis is available 
for viewing on our website 

www.acwa.asn.au/2538
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Representatives from agencies across 
the sector welcomed the opportunity 
to meet with Family and Community 
Services Minister Pru Goward over 
afternoon tea in February.

ACWA and AbSec hosted the event in 
order to give member agencies the 
opportunity to hear directly from the 
Minister about major reforms taking 
place within NSW’s child protection 
system under the Their Futures 
Matter and Permanency Support 
Program packages, and what these 
changes mean for those working 
at coalface. Both reforms, Minister 
Goward stressed, are about tailoring 
supports to individual needs and 

helping families develop their own 
resilience and independence.

The Minister praised the sector for 
its agility and flexibility in responding 
to the many changes happening 
across the system as a result of 
these two reform packages, noting 
the consultation efforts undertaken 
by both ACWA and AbSec to help 
identify the needs of the NGO sector 
in relation to the implementation of 
the Permanency Support Program. 
She also acknowledged that more 
has to be done to address the 
overrepresentation of Aboriginal 
children and young people in care. 

Following her address, Minister 
Goward and senior FACS staff 
fielded a number of questions 
from the room on a range of issues 
including:

• The time needed for workforce 
capacity building to meet the 
requirements of the reform and 
new programs.

• The need for greater system 
flexibility to meet the needs 
of children and young people 
entering care. 

• The increasing cost of reporting 
to multiple levels of government. 

Member Agencies have a Cuppa Catch 
Up With the Minister

ACWA CEO Andrew McCallum, Minister Pru Goward, AbSec 
CEO Tim Ireland, ACWA Chair Bob Mulcahy & ACWA Deputy 
CEO Wendy Foote.

Justine Gordon (Burdekin Association) enters the discussion. Nigel Lindsay (Wesley Mission) has his say.

Jodie Porter & Paul Gray (AbSec), Sharon Broady & Robert 
Urquhart (ACWA).
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Let Them Learn: Progress Update 

ACWA is continuing to make 
headway in our efforts to address  
the unacceptable levels of 
educational disadvantage 
experienced by children and young 
people living in out-of-home care 
in NSW, under our Let Them Learn 
advocacy initiative. 

Improving the educational 
outcomes of children and young 
people in out-of-home care 
remains an important priority 
for ACWA. The long-term aim of 
our Let Them Learn project is to 
generate system wide change to 
ensure this vulnerable cohort has 
access to appropriate education 
that will prepare them for life.

Roundtable Report
As a key starting point, ACWA hosted 
a Roundtable in October of high level 
decision makers, stakeholders and 
experts from across government and 
non-government to share information, 
identify gaps or barriers in current 
practices and to help determine a 
way forward to ensure every child in 
care in NSW has access to high quality 
education tailored to their needs. 

A summary report prepared by 
Roundtable sponsor PwC provides a 
valuable overview of the presentations 
and panel discussion from the day, and 
also outlines the six areas identified for 
policy change and targeted reform.
This report is available on our website.

Quarterly Intersectorial Meeting  
Following this Roundtable ACWA 
has established a quarterly meeting 
of representatives from the NSW 
Department of Education, the 
Department of Family and Community 
Services, and other peaks and 
stakeholders. ACWA believes a 
collaborative intersectorial approach 
such as this will assist in addressing 
issues related to this area of policy in a 
coordinated and holistic way. 

Virtual Agency Working Group 
ACWA intends to use the quarterly 
intersectorial meeting as a high level 
platform to raise frontline concerns 
of our member agencies about the 
difficulties and barriers this cohort 
of children and young people are 
experiencing when it comes to 
accessing appropriate education 
services. We have established a virtual 
working group in order to facilitate 
discussion and gather critical agency 
feedback on an ongoing basis.

Shared Lives Training for Kinship Carers
ACWA’s Carer Assessment Resources Team (CART) is in the final stages of trialling a 
new version of Shared Lives carer training for Relative Kinship carers.

The new package is designed to be delivered one-to-one in carers' homes, and is 
based on ACWA’s Shared Lives group training package for foster carers. It is delivered 
in two parts and contains additional material addressing issues of grief and loss, 
shame and family dynamics.

There are 10 NGOs currently trialling the new material across NSW, with final 
feedback due mid June.

ACWA aims to have this package available for purchase in July.

Any queries or questions please email:  info@stepbystep.org.au

If you would like to be 
part of this virtual working 

group please contact 
gillian@acwa.asn.au
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Open Adoption Resource 

ACWA has developed an open 
adoption resource to help the out-of-
home care sector build knowledge of 
past and present adoption practice, 
facilitate discussion and influence 
culture change.

The online resource features six 
sessions practitioners can use as 
a guide to promote wider team 
discussion and understanding of 
good open adoption practice that 
supports children, where appropriate, 
to achieve permanency through open 
adoption.

Visit www.acwa.asn.au/2972 to view 
this resource.
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• The hosting of a one-day kinship care 
national forum at the Human Rights 
Commission on August 23.
• The establishment of a kinship care 
specific subject stream on ACWA’s 
2018 national conference program.

To further promote the issue ACWA 
will be publishing a kinship care 
themed issue of our child, youth 
and family work journal developing 
practice which will incorporate papers 
presented at our conference as well 

Kinship Care Project

Help for Young People to Pay Off Fines
ACWA is eager to remind agencies 
working with young people about the 
Work Development Order Scheme 
operating in NSW that provides 
valuable support to vulnerable youth 
who are unable to pay their fines.

The accrual of outstanding fines and 
subsequent debt can exacerbate the 
disadvantage already experienced 

by this cohort. However, Work 
Development Orders allow young 
people to clear their fines through 
unpaid work with an approved 
organisation or by undertaking certain 
courses or treatment. 

ACWA encourages any agency who 
may not yet be involved in this scheme 
to consider signing up as an approved 

organisation (WDO sponsor) to 
ensure young people in the grip of 
this kind of financial hardship have 
an opportunity to become debt 
free.

For more information visit: www.
service.nsw.gov.au/transaction/
request-work-and-development-
order.

as recommendations arising from the 
National Kinship Care Forum.

ACWA has established a steering 
committee and reference group 
made up of representatives from 
government agencies, NGOs and 
academia across Australia, to guide 
and support the project.  

In the meantime, join our mailing list 
to be kept up to date about the project 
and with details of our upcoming 
National Forum: kcp@acwa.asn.au.
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On behalf of the Association of Children’s Welfare Agencies 
(ACWA), we invite you to join us at the ACWA 2018 Conference 
to be held at the outstanding International Convention Centre 
Sydney. The Conference is in the convenient location of Darling 
Harbour overlooking the ferries, shops and restaurants and a short walk 
to Sydney’s CBD.

The ACWA Conference is a widely recognised and premier event on both national 
and international calendars. Delegates consist of child and family practitioners, policy makers, 
researchers and academics with a wide range of internationally recognised speakers who excel in research and 
practice related to children’s welfare. 

The program consists of keynotes by internationally acclaimed speakers, masterclasses by the keynote speakers 
and concurrent sessions with free papers. The Conference allows for exceptional research based learning and 
networking opportunities not offered at any other child welfare conference or seminar.

Join our mailing list by visiting our website www.acwa2018.com.au and keep up to date with our speakers, 
abstract submission information and social functions.

ACWA 2018 Managed by Arinex Pty Ltd
Level 10, 51 Druitt Street, Sydney NSW 2000
P: +61 2 9265 0700   W: www.acwa2018.com.au
E: acwa2018@arinex.com.au

SPEAKERS:

REGISTER
NOW! Association of Children’s Welfare Agencies Conference 2018

20-22 August 2018, International Convention Centre Sydney

• Andy Kendrick

• Carmel Devaney

• Harriet Ward

• John Simmonds

• Karen Broadhurst

• Nina Biehal

• Leland Ruwhiu

• Moana Eurera

ACWA2018.COM.AU


