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ACWA Rolls Out the Red Carpet

Your Quarterly Wrap Up
March 2016

ACWA marked the beginning of a 
brand new year by hosting a Red 
Carpet Launch at NSW Parliament 
House for member agencies, 
stakeholders and special guests 
including the Minister for Family and 
Community Services Brad Hazzard, 
NSW Children’s Guardian Kerryn 
Boland and Law, National Children’s 
Commissioner Megan Mitchell, NSW 
Children’s Court President Judge Peter 
Johnstone and Justice Foundation of 
NSW Director, Geoff Mulherin.

More than 150 people turned out to 
the event to hear what ACWA and 
CCWT have planned for the year 
ahead and to learn more about the 
new range of products and resources 
developed to help agencies meet the 
needs of vulnerable children, young 
people and families amid NSW’s 
evolving child protection system.

“The NSW child protection system 
is undergoing a significant period of 
reform, with the new Safe Home for 
Life legislation providing a roadmap 
for improvement,” ACWA CEO Andrew 
McCallum told guests.

“Supporting the sector to effectively 
respond to these reforms is absolutely 
critical as we move into this new 
era of child protection, and ongoing 
quality learning and development 

remains a central ingredient to 
achieving this.

“The tools and resources being 
launched today are a reflection of 
ACWA’s ongoing commitment to filling 
this vital need.”

New resources unveiled on the night 
included:

• Fresh new ACWA and 
CCWT websites

• A workforce development 
framework for assessing and 
enhancing out-of-home care 
caseworker skills

• A Children’s Court training 
package for caseworkers

• A legal service scheme 
providing member agencies 
timely and reliable access to 
child protection law specialists 

• A revised edition of 
ACWA’s reputed Step by Step 
carer assessment package that 
caters for the wider range of 
care options now applicable 
under the NSW Government’s 
new Safe Home for Life child 
protection laws (including adoption, 
kinship care and guardianship).

CCWT Director Linda Watson 
was also on hand to officially 
launch the 2016 Training Calendar 
featuring a range of new courses 
and topics designed to equip the 
community workforce with the 
latest knowledge and new skills 
necessary to meet changing work 
within the new system.

Jo Roach and Louise Mulroney (ACWA/
CCWT). Turn to pages 10 & 11 for 
more Red Carpet Launch photos. 
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A Message From the CEO

Welcome to the first edition of 
our new look ACWA News, a rich 
collection of all the news and 
articles to have featured over the 
past quarter in the What’s New 
section of our revamped website. 
We hope you like the fresh, 
contemporary new feel — and 
enjoy the vast array of content 
within.

Although the year is truly off 
and running we were extremely 
pleased with the huge turnout for 
our ‘red carpet’ launch to officially 
get 2016 rolling. It was, we hope, 
an informative and fun collegiate 
affair at what is always a great 
venue at the Strangers Dinning at 
Parliament House. Our thanks to 
Minister Brad Hazzard for hosting 
this event and welcoming us. It was 
a great way to set the scene for 
what promises to be an eventful 
year.

A few of the big ticket items for 
2016 will be the Royal Commission 
into Institutional Responses to 
Child Sexual Abuse reaching the 
‘pointy’ end of its deliberations. 
In preparation for this ACWA, 
is hosting a member forum on 
April 11 with Commissioner 
Robert Fitzgerald to look at the 
key learnings, followed by panel 

discussion. Members will also have 
an opportunity in the afternoon to 
provide input into ACWA’s submission 
to the Royal Commission’s consultation 
paper on out-of-home care. We look 
forward to another great roll up.

The next iteration of FACS’ consultative 
arrangements post the Ministerial 
Advisory Group (MAG) has held its first 
meeting. The Safety and Permanency 
Advisory Group (SPAG) (and yes all 
humorous references have been made) 
has a far broader representation than 
the MAG that signifies the intent of 
the new legislation and the fact that 
transition is no longer its sole purview. 
The SPAG is chaired by FACS Secretary 
Michael Coutts-Trotter and we will 
post the terms of reference on our 
website in due course.

There will be three advisory groups 
reporting to the SPAG, with one 
specifically focused on Aboriginal 
safety and permanency. ACWA 
will provide regular updates on 
all elements associated with the 
SPAG operations including, where 
appropriate, the Minutes.

I am sure people are well aware that 
2016 is an ACWA conference year. We 
have a new venue at Darling Harbour 
and already have confirmation from 
six overseas keynotes. Sponsorship 
interest is high and we look forward 
to another seminal learning event 
with some great social opportunities. 
Our Patron the Governor of NSW has 
agreed to host our Welcome Reception 
at Government House, 
which is always a highlight. 
There is a designated 
conference website that can 
also be accessed via ACWA’s 
website and we look 

forward to our members promoting 
what is always a great event. Another 
high point will be the presentation of 
ACWA’s Achievement Awards at our 
Conference Dinner in recognition of 
those who have made outstanding 
contributions to our sector. If you 
know of an individual or service that is 
doing something special, please take 
the time to submit a nomination.

On a final note, ACWA extends a 
warm congratulations to UNSW 
PhD Student Nisha Pritchard on the 
successful acceptance of important 
research she has been undertaking 
into the decision-making process in 
NSW Children’s Court care proceedings 
involving allegations of domestic 
violence as a child maltreatment 
concern. Our Deputy CEO Dr Wendy 
Foote, who is also an Adjunct Lecturer 
Social Work Practice at UNSW, has 
had the privilege of jointly supervising 
Nisha along with Professor Elizabeth 
Fernandez and we look forward to 
examining her key findings and their 
implications for the sector going 
forward.

We trust you enjoy our new look 
newsletter and encourage your 
colleagues to share it around. Don’t 
forget to take a look at our new-
look website www.acwa.asn.au 
which features a designated area for 
members to view resources, upcoming 
events and latest sector news.

Andrew McCallum

ACWA to Gather Sector Views Around 
Royal Commission OOHC
Consultation Paper
Consultation Paper
ACWA is seeking to consult its staff, 
members, other key stakeholders 
and researchers in regard to the 
consultation paper on out-of-home 
care (OOHC) released in March by the 
Royal Commission into Institutional 
Responses to Child Sexual Abuse 
— with a view to coordinating an 
informed and useful submission.

From the 4,700 private sessions held 
by the Royal Commission, OOHC 
constituted more than 40 per cent of 
all reports of child sexual abuse. There 
is a heightened risk of sexual abuse for 
vulnerable children and young people 
in OOHC and the Royal Commission 
has heard concerns that the current 
system does not adequately protect 
children from sexual abuse, or 
consistently respond as well as it 
should when abuse occurs.

Sector Forum
As part of our consultation activities, 
ACWA will be holding a forum on 
Monday, April 11 from 10:00am 
— 3:00pm with special guest 
Commissioner Robert Fitzgerald AM.

Prior to his appointment with the 
Royal Commission into Institutional 
Responses to Child Sexual Abuse, 
Commissioner Fitzgerald was the 
Deputy Ombudsman in New South 
Wales, Community and Disability 
Services Commissioner and a full time 
Commissioner with the Productivity 
Commission. For more than 30 
years he has also been involved in 
a voluntary capacity in numerous 
community services, including QUT 
Centre for Philanthropy and Nonprofit 
Studies Advisory Board, ACWA, 
Families Australia, NCOSS, MacKillop 
Family Services, and the Board of the 
Benevolent Society.

The Office of the Children’s Guardian 
will also be presenting and be available 

for questions and discussion during 
the forum.

This forum will provide an opportunity 
for members to engage with the 
issues presented in the OOHC 
Consultation Paper. The afternoon will 
also seek member input to ACWA’s 
written submission. Although written 
submissions are due by Monday, 
April 11, ACWA has been granted an 
extension to hold a member forum 
and consultation.

ACWA Consultation
ACWA is also interested in receiving 
information from members in writing 
or via phone. We are aware that 
some of our member agencies will 
respond separately to the OOHC 
Consultation Paper and we seek 
to align these responses wherever 
possible. We also recognise that not 
all member agencies have the capacity 
to prepare a response. These agencies 
are encouraged to work closely 
with ACWA to ensure their practice 
wisdom, knowledge and expertise is 
captured and included in our response.

ACWA will acknowledge the input 
provided by all contributing agencies 
but cannot guarantee specific points 
will be included in this submission. 
Case studies will be de-identified, if 
not already, and agencies can request 
their input remain confidential.

The OOHC Consultation Paper states 
it is seeking feedback on the following 
matters:
• Adequate data collection and 
information sharing
• Elements of a child safe 
organisation

• Regulation and independent 
external oversight of the OOHC 
system
• Strengthening sexual abuse 
prevention education
• Therapeutic care and support 
for children and carers, including 
those who are leaving care and 
those who sexually harm other 
children 
• Access to care leaver records.

In consulting the sector ACWA 
is using these headings in an 
abbreviated form:
• Data collection and information 
sharing
• Oversight
• Child Safe Organisations
• Prevention education
• Therapeutic care
• Care leavers.

More information about issues 
and questions that ACWA is 
seeking input on can be found in 
the ACWA OOHC Consultation 
Paper Questions. Download it 
from: www.acwa.asn.au/acwa/
Downloads/ACWAOOHC
ConsultationPaperQuestions.pdf

If you would like to 
provide input to ACWA’s 
submission to the OOHC 

Consultation Paper, 
please contact

Gillian Brannigan:
gillian@acwa.asn.au

or call us on 9281 8822.

To RSVP for this forum,
please contact

Veronica Olson:
veronica@acwa.asn.au.

Commissioner Robert Fitzgerald AM
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NSW Ombudsman Forum Reflects on 
Progress of Reportable Conduct
The NSW Ombudsman recently 
held a large forum focused on 
’16 Years of Reportable Conduct’. 
The event brought together 
representatives from the out-of-
home care (OOHC), education 
and disability sectors as well as 
religious and community bodies.

The Forum reflected on the 

of ACWA as part of the OOHC sector 
panel discussion. Other members of 
the panel included: FACS Secretary 
Michael Coutts-Trotter, Children’s 
Guardian Kerryn Boland, AbSec 
Chairperson Dana Clarke, and Maria 
Chan of CREATE.

The panel speakers discussed the 
strengths and weaknesses of the 

progress of the scheme since its 
commencement in 1999, as well as 
identifying strengths and weaknesses 
and collectively contributing to an 
important conversation about its 
future direction.

ACWA Chairperson and Barnardos 
CEO Deirdre Cheers spoke on behalf 

The ACWA Board has started the 
year with our strategic planning 
process for 2016 onwards, writes 
ACWA Chair Deirdre Cheers:

In 2012, ACWA was provided with 
a NSW FACS grant to investigate 
its role as an industry body and to 
respond to identified needs in the 
child and family sector. This led 
to the development of a Strategic 
Directions Plan outlining ACWA’s 
changing work while maintaining a 
strong commitment to our mission 
to bring about positive systematic 
reform that will deliver better 
outcomes to the lives of vulnerable 
NSW children and young people. 
A direct result of the project 
was ACWA’s strong engagement 
with the OOHC Transition at 
a systems level through the 

process of developing a detailed plan 
based on these key areas for Board 
consideration, before the end of the 
financial year.

The Board has also recently reviewed 
the results of the annual self-
assessment process. As an important 
part of continuous improvement, each 
Board member completes a self-
assessment on role and functioning, 
on an annual basis. We are currently 
using the Queensland University of 
Technology’s Developing Your Board 
tool. The benefits are that it has been 
developed for the non-government 
sector in Australia and has the 
capacity to provide benchmarking 
against a large database. The Board 
has held a facilitated discussion on the 
results of the report to inform future 
planning.

Transition Program Office, Ministerial 
Advisory Group and Regional 
Implementation Groups. Another 
outcome of the strategic directions 
was the establishment of the ACWA 
Best Practice Unit and targeted 
communication and events for NGO 
executives and governing bodies.

Now looking forward to a new 
strategic planning phase, three key 
strategic focus areas have been 
identified:

• Maintaining a strong and engaged 
membership.
• Building a sustainable organisation. 
• Developing influence with 
stakeholders to achieve effective 
reform.

Senior staff at ACWA are in the 

Chair Update —
Future Directions for the 
ACWA Board

Reportable Conduct scheme in 
the context of the legislative and 
reporting environment.

Speaking from a NGO perspective, 
Deirdre Cheers urged that agencies 
must look well beyond their statutory 
reporting obligations and ensure 
they have robust child safe policies 
and practices in place to protect the 
children and young people in their 
care. She said internal quality controls 
are critical for agencies to meet their 
external requirements and also set 
up necessary preventative measures. 
The Royal Commission has drawn out 
the importance of not only having the 

right mechanisms in place but also 
the right culture in the workplace and 
in the sector.

The Children’s Guardian focused 
on the importance of child safe 
organisations and encouraged 
agencies to assess environmental 
risks and employ a range of responses 
to manage these, in addition to their 
reporting requirements.

To find out more about the 
reportable conduct scheme, visit the 
NSW Ombudsman website:
www.ombo.nsw.gov.au

CCWT Kicks Off a Brand New Training 
Year for the Sector
CCWT’s training year is officially up 
and running with the release of our 
2016 Training Calendar, which is jam-
packed full of professional learning 
and development opportunities for 
community sector workers across 
NSW.

Our training handbook presents details 
of more than 350 courses being held 
across 15 NSW locations. Each year 
CCWT offers new workshops to reflect 
the current and emerging sector 
needs. This year is no different, with 
the introduction of 47 new workshops 
and webinars that will cater to 
different sector areas, from out-of-
home care and child protection to 
courses for senior managers and board 
members. Here are a few highlights:

Don’t have time to attend a face-to-
face workshop?
To make training more accessible 
and to provide for those with busy 
schedules, CCWT offers the flexibility 
of webinars and distance packages. 
Webinars are short (90 minutes) online 
seminars that focus on specific tools or 
techniques to improve work practice. 
Distance packages are paper-based 

resources that you can work through 
in your own time at your own pace.

New Training Stream
CCWT recognises that the wellbeing 
of workers is an important part of a 
healthy and successful organisation. 
For this reason we have re-introduced 
our training stream ‘Worker 
Wellbeing’. This stream offers courses 
that can assist us to prevent burnouts, 
teach us how to deal with stress and 
how to take care of ourselves. Some 
of the courses included in this stream 
cover ‘Worker Wellbeing in the Face of 
Change’, ‘Self Care for Managers’ and 
‘Healthy Boundaries and Professional 
Identities in Community Services’.

New Qualifications
This year CCWT is launching our 
new Diploma of Leadership and 
Management (BSB51915). This 
qualification can be achieved through 
a learning and assessment pathway 
but also allows Recognition of Prior 
Learning (RPL). If you already have a 
Diploma of Management (BSB51107) 
we can assist you with upgrading to 
the new Diploma of Leadership and 
Management (BSB51915).

For more information or to 
download a copy of our training 
handbook visit:
www.ccwt.edu.au
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ACWA’s Fostering NSW team 
helped to spread the word 
about the need for foster 
carers from the LGBTQI 
community against the 
backdrop of this year’s Sydney 
Gay and Lesbian Mardi Gras.

The team kicked off its 
awareness raising activities 
hosting a very successful 
information stall at the much-
loved Mardi Gras Fair Day in 

Camperdown’s Victoria Park. Fair 
Day attracts over 70,000 visitors, and 
offered a magnificent opportunity 
for the team to help dispel myths 
around the eligibility of LGBTQI people 
to become involved in caring for 
vulnerable children and young people.

Throughout the day, Fostering NSW 
staff spoke with a steady stream of 
interested people who were seriously 
considering becoming foster carers 
and potential adoptive parents. Many 
commented on how pleased they 
were to see a number of out-of-home 

care providers at the 
event, including Key 
Assets, Life Without 
Barriers, Barnardos, 
Challenge, as well 
as AbSec and FACS, 
and so were able 
to gather all the 
information they 
needed in one place.

The Fostering NSW 
team was then 
joined on March 5 

by ACWA colleagues, staff and foster 
carers from Challenge, Key Assets, 
Stretch-A-Family and the Benevolent 
Society to march for the first time 
in the biggest ever Sydney Gay and 
Lesbian Mardi Gras Parade.

Cheered on by a supportive crowd 
of around 300,000 spectators, the 
group of 30 participants sporting their 
agency shirts and plenty of sparkle, 
marched and danced behind the 
Fostering NSW banner.

As well as providing huge exposure 
for the statewide foster carer 
recruitment campaign, participating 
in the 2016 Sydney Mardi Gras offered 
an opportunity for out-of-home care 
agencies to collaborate in raising 
awareness and promote their own 
values in support of diversity and 
inclusion.

Fostering NSW would like to thank 
everyone who participated in this 
year’s Mardi Gras recruitment 
activities and encourages those 
agencies that couldn’t be involved this 
time to consider joining us in 2017.

Fostering NSW Celebrates Carer Diversity 
at Sydney Mardi Gras
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Disability Justice Project
Gearing up in 2016
ACWA and its training arm CCWT are 
excited to be working in partnership 
with the Intellectual Disability Rights 
Service and Life Without Barriers on 
the Disability Justice Project (DJP).

This is a very important initiative 
aimed at building disability services 
sector capacity to best support people 
with cognitive disabilities who are in 
contact, or at risk of contact, with the 
justice system.

There is a critical need for the DJP due 
to the high representation of people 
with cognitive disabilities who face 
multiple challenges when they come 
into contact with the justice system.

This might be as a witness, a victim or a 
perpetrator of crime. Issues for people 
with cognitive disabilities involved with 
the justice system include:
• People with cognitive disability are 
over represented in the criminal justice 
system as both offenders and victims1

• They are more likely to be arrested, 
questioned and detained for minor 
public order offences

Ongoing until July 2017, the DJP 
includes:
• The development of a best 
practice framework
• Free training for managers and 
staff in disability services across 
NSW
• The establishment of 
Communities of Practice for 
ongoing learning and professional 
development
• A dedicated website with a 
range of tools and resources
• An app for people with 
cognitive disability with information 
regarding their legal rights, and for 
disability service providers assisting 
people with cognitive disability in 
contact with the justice system.

Following widespread consultations 
in 2015 the Disability Justice Project 
has now published the Framework 
document and is developing and 
delivering training, with a Leader’s 
Launch held on April 1. Starting 
on April 18 a wide range of free 
training sessions will be held in 
numerous locations across NSW, 
supported by a number of online 
courses and webinars, as well as 
the establishment of Communities 
of Practice. Full details of all DJP 
resources can be found at: www.
disabilityjustice.edu.au

• They are more likely to receive 
harsher penalties and have less access 
to sentencing options available to 
other offenders
• They may have difficulty 
understanding questions or 
instructions provided by police, 
lawyers, court systems, and therefore 
have difficulty complying
• They may seek advice and support 
from disability service providers who 
are not well equipped to provide the 
assistance that service users require.

The DJP also incorporates a particular 
focus on providing support for 
Aboriginal people with cognitive 
disabilities who are also overly 
represented in the justice system as 
outlined below:
• Aboriginal people experience 
earlier and more frequent contact with 
the criminal justice system, to have 
been Juvenile Justice clients, and to 
have more police and prison episodes 
throughout their lives
•    Aboriginal people receive little 
support from community and disability 
services and the education system, 

where they are seen 
as “badly behaved or 
too hard to control, 
and left to police to 
manage”2.

1. Baldry. E. Dowse, L., and Clarence, M. People with mental and cognitive disabilities: pathways into prison. 
Background Paper for Outlaws to Inclusion Conference, February 2012, UNSW. www.mhdcd.unsw.edu.au/
publications.html

2. theconversation.com/why-aboriginal-people-with-disabilities-crowd-australias-prisons-48166

ACWA Rolls Out the Red Carpet pictures...
1: Paul Mulroney, Derek Smith (FACS), Deirdre Cheers (ACWA Chair), Alana Starke (FACS), Judge Peter Johnstone (President, NSW Children’s 
Court) and Maree Walk (FACS). 2: Uncle Chica. 3: Jane Kenny (NSW Law & Justice Foundation), Janet Wagstaff (LawAccess NSW) and Geoff 
Mulherin (NSW Law & Justice Foundation). 4: Elizabeth Fernandez (UNSW) and Frank Ainsworth (James Cook University). 5: Morri Young 
(Accounting for Good). 6: ACWA CEO Andrew McCallum and Family and Community Services Minister Brad Hazzard. 7: Steve Kinmond 
(Deputy Ombudsman) 8: Annette Posimani (Trainer) and Jan Devos (Marist Youth Care). 9: Rebecca Harper, Natalie Bremner, Rebecca 
Koulouris and Trevor O’Dare (Harpers Legal). 10: Michael Coutts-Trotter (Secretary, FACS), Deirdre Cheers (ACWA Chair) and Family and 
Community Services Minister Brad Hazzard. 11: Wendy Foote (ACWA Deputy CEO), Claerwen Little (Uniting Care), Megan Mitchell (National 
Children’s Commissioner), Andrew McCallum (ACWA CEO). 12: Alex Cowell (ACWA), Elizabeth Lathlean (Mills Oakley), John Baxter (Mills 
Oakley). 13: Keara Byrne (ACWA/CCWT) and Dominic Cudmore (JFM Law). 14: Linda Watson (CCWT Director). 15: Maree Walk (FACS). 16: 
The ‘CCWT Bowie dancers’ do their thing. 17: Judge Peter Johnstone (President, NSW Children’s Court), Megan Mitchell (National Children’s 
Commissioner) and Jan Barham (Greens NSW). 18: Alison Grant and Hannah Zywczak (Salvation Army Young Hope). 19: Veronica Olson 
(ACWA), Kristina Prokopcova (CCWT), Paulette McFarland (Department of Community Services) and Deidre Ikin (Eco Health Oz).

If you would like to
know about DJP

please get in touch via:
djp@acwa.asn.au

We’d love to
hear from you!

Developing a Sector Code of Ethics

Improving Educational Outcomes for 
Children and Young People in Care

On March 18, up to 14 sector 
leaders were involved in ACWA’s 
first meeting to develop a Code of 
Ethics for the sector. Phillip Wright 
and John Reid (pictured above) 
from The Ethics Centre facilitated 
a very interesting workshop to 
begin this process.

ACWA Deputy CEO Dr Wendy 
Foote outlines ACWA’s advocacy 
work to help address concerns 
around limited educational 
opportunities available for 
children and young people in 
care:

Over the past two years ACWA has 
heard many accounts from our 
members about large numbers of 
children and young people who 
are disengaged from education. 
We have also heard stories 
underlining that where strong 
skilled educational leadership 
exists, out-of-home care (OOHC) 
students are much more likely to 
settle in their school.

Data provided to ACWA from 
some members demonstrates 
that repeated suspensions, part 
attendance and expulsion (even 
from the special education units 
set up to deal with students 
with behavioural difficulties) are 

The next steps in this project will be 
to form a member-based steering 
group to work with ACWA’s Best 
Practice Unit and The Ethics Centre. 
The steering group will be set up to 
develop an exposure draft of a code 
of ethics for the sector. This will be 
followed by a period of consultation 
and discussion with the membership.

• Jointly develop a Best Practice 
Guide with the DoE, for educators and 
NGO OOHC caseworkers. Details are 
yet to be finalised. 
• Join-up our work with FACS to 
drive better educational results.

We are awaiting a response from the 
Premier.

What members can do:
• Provide ACWA with data relating 
to exclusions from schools (email 
wendy@acwa.asn.au)
• Send a letter of support to the 
Premier about the need to re-design 
education funding for children and 
young people who are disengaged 
from the education: www.acwa.asn.
au/acwa/Downloads/20160323_
LtrACWAPremierNSW_Education.pdf
• Nominate educators who have 
demonstrated excellence in OOHC 
education for an ACWA Achievement 
Award in the ACWA Educational 
Excellence category: acwa2016.com.
au/social-program/

The vision is that this will be used to 
guide robust child-centred decision-
making, support collaborative work 
across agencies and ultimately 
contribute to the development 
of a strong sector culture that is 
driven by agreed common values 
and articulated principles. A well-
articulated, shared code of conduct 
will undoubtedly 
help with 
creating a 
high trust 
environment 
for agencies to 
share learnings 
from the 
Ombudsman, 
the Children’s 
Guardian and 
the Royal 
Commission.

common experiences. Obviously, 
abuse and neglect and unstable 
placements all contribute to student 
behaviour that is challenging and 
requires trauma informed approaches 
for achieve successful educational 
engagement.

ACWA is concerned that while the 
issue of educational outcomes is on 
the Premier’s priority list for NSW, 
there is a disconnect between this 
focus and the many children and 
young people in OOHC who are 
effectively excluded from public 
education as a result of current 
practices.

ACWA has engaged in high-level 
advocacy — meeting with the 
Department of Education (DoE) in 
2015 and more recently requesting 
to meet with the Premier about this 
cross portfolio issue.

Outcomes:
ACWA has agreed to:
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ACWA Rolls Out the Red Carpet ... to Herald in an Exciting New Year
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The Centre for Education Statistics 
and Evaluation (CESE) has conducted 
the first study of student mobility 
in NSW government schools, using 
enrolment data from 2008 to 2014.

There are around 60,000 non-
structural school moves in NSW within 
a given year.

These school moves are made for 
reasons other than those expected by 
the education system structure. The 
study found that 1 in 20 students were 
considered highly mobile, meaning 
they had moved school three or more 
times during primary or secondary 
years schooling.

There are a number of reasons why 
students move school. When a 
planned move is necessary, moving 
between schools years is less 
disruptive and has less impact on 
educational outcomes. Nevertheless, 
55 per cent of moves in NSW between 
2012-15 were within or between 
terms. This presents challenges for 
teaching staff and for students who 
are fitting into a new social as well as 
educational setting.

A key finding of the CESE study is that 
school mobility has a detrimental 
impact on educational outcomes, even 
when other risk factors and the level 
of prior achievement is maintained 
constant. This negative impact on 
outcomes is also cumulative, with 

ACWA has developed a new member 
login area as part of the recent upgrade 
of our website, creating space for us to 
share resources and events.

Individual staff members within an 
ACWA member agency or FACS can 

a child should be supported to 
remain at their current school. 
As a child or young person enters 
OOHC, the OOHC Coordinator 
has the role of coordinating and 
monitoring their educational 
support.

All children and young people in 
OOHC in a government school 
require an education plan within 
30 days of entering OOHC, 
according to the ‘Out of home care 
in government schools policy’. 
This provides a record that can 
follow the student when a change 
of school occurs, as a way of 
minimising disruption. The policy 
also states that the education plan 
must be reviewed annually and 
when changes occur.

The CESE study recommends 
qualitative case studies to 
understand the ways in which 
mobility impacts on student 
outcomes, in terms of participation 
and achievement. Understanding 
the factors causing mobility is also 
key to providing appropriate policy 
responses.

From the enrolment data analysed, 
there are specific groups that are 
more likely to be highly mobile 
and may need targeted strategies. 
For children and young people in 
OOHC, the education plan is one 
such strategy.

the latest sector news and 
announcements, training and 
events information, policy and 
research updates and other 
relevant information. This feature 
also enables members to comment 
on Blog entries on key issues that 
are important to them.

the more times a student moves the 
poorer the outcome.

The study, therefore, replicates the 
findings of international studies 
demonstrating the link between 
school mobility and educational 
outcomes here in NSW.

NAPLAN tests and completion of 
Year 12 were used as a measure of 
student outcomes, focusing on both 
participation and achievement. The 
data analysis showed that, after 
statistically controlling for student 
background factors, mobile students 
are more likely to be absent on 
national assessment days, achieve 
lower NAPLAN results, and leave 
school prior to completing Year 12.

The enrolment data was also analysed 
by population group and location. 
Schools in the western and northern 
areas of NSW showed higher median 
mobility rates.

Students with a low socio-economic 
background and Aboriginal 
backgrounds are 4-5 times more 
likely to be highly mobile. The study 
data does not indicate the number of 
students in out-of-home care (OOHC) 
in this highly mobile group.

Educational disruption is a key 
concern when a child or young person 
is placed in OOHC. Best practice 
determines that, wherever possible, 

create a login by click on the link in the 
top right hand corner of our website 
www.acwa.asn.au.

Once approved, members can access 
all the resources, including our new 
Member Blog area showcasing 

The Link Between School Mobility and 
Educational Outcomes in NSW

New Website Area for Members

What do we know about 
Intensive Foster Care?

Until quite recently very little. 
However, in 2014 Dr Marilyn 
McHugh, from the Social Policy 
Research Centre at UNSW, 
conducted a survey of Intensive 
Foster Care (IFC) in NSW. The 
study was commissioned 
by ACWA/FACS as part of a 
broader project focused on the 
development of a framework for 
therapeutic care in NSW.

In the current issue of developing 
practice (Number 41) Dr McHugh 
has presented some of the results 
of her study.

For those who don’t know, on 
the continuum of out-of-home 
care (OOHC), IFC sits in between 
general foster care and residential 
care. Its primary purpose is to 
support children and young 
people who have been assessed 
as having high support needs. 
Adhering to a coordinated plan 
of casework and therapeutic 
intervention are both hallmarks of 
the program.

It is no surprise then that the 
intensive foster caregiving role 
is a complex one. IFC relies on 

professional and experienced foster 
parents who are entitled to receive 
up to three times the standard care 
allowance.

In the first half of the article Dr 
McHugh focuses on caregivers. Having 
consulted with over 20 agencies 
in NSW, she outlines key aspects 
such as recruitment, assessment, 
reimbursement, training and support, 
availability of respite, and matching 
carers and young people. There is also 
discussion of some of the difficulties 
involved in transitioning young people 
and the length of time young people 
spend in IFC.

In the second half Dr McHugh draws 
our attention to the therapeutic 
aspects of IFC as she discusses how 
agencies encourage an understanding 
among carers of the therapeutic 
approach. She also identifies the 
various models agencies report using 
and provides us with a glimpse of the 
day-to-day practices of therapeutic 
caregiving. To demonstrate, she 
shows us how the Circle Program 
(a model providing a therapeutic 
approach) has been implemented by 
one NSW agency.

What can we draw from the 
evidence? In a nutshell, we need a 
more coherent approach to IFC. Dr 
McHugh suggests this can be achieved 
in a number of ways. A good place to 
start would be a review and update of 
the 2007 IFC model; the development 
of recruitment, assessment and 
training instruments and procedures 
specifically designed for therapeutic 
caregivers; and acknowledgement 
of the financial constraints many IFC 
carers experience.

However, if we are to really improve 
the quality of care, we also need input 
from the Department. Dr McHugh 
argues that the provision of guidance 
and information on specific models 
would go a long way towards helping 

to clarify what actually constitutes 
‘therapeutic intervention’ by carers.

This is just one paper that appears 
in the current issue of developing 
practice. If you would like to find 
out more about therapeutic care 
please have a look at this issue. 
Other contributions include the 
implementation of a framework of 
therapeutic practice within one of the 
largest service providers in Australia, 
a consideration of the principles of 
therapeutic practice, and discussion 
of the need to develop a model of 
therapeutic residential care in NSW.

There are also a couple of articles 
from the perspective of practitioners. 
The first focuses on impediments to 
the implementation of therapeutic 
care, while the second presents some 
key findings from an evaluation of 
a therapeutic residential care pilot 
program in Victoria.

And finally, for those thinking about 
undertaking research with children, 
there is an article which identifies 
some of the challenges which need 
to be considered when conducting 
ethical and inclusive research.

In the meantime, the next issue of 
developing practice (Number 42) is 
about to be released. Articles touch 
on a broad range of topics including 
student health, a discussion of ‘what 
makes a good foster carer’, and the 
role of music therapy in therapeutic 
residential care.

Study Shines New Light on Intensive 
Foster Care in NSW

Visit
www.acwa.asn.au/
acwa/what-we-do/

publications/
developing-practice

to find out
how to subscribe.
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ACWA is pleased to announce our 
comprehensive new Children’s Court 
Training Resources package, which 
was unveiled at our Red Carpet launch 
in February is now available.

This valuable training resource seeks 
to further the vision of ACWA’s Best 
Practice Unit, which is to support the 
development of a strong, skilled and 
capable NGO workforce operating 
under the NSW Children and Young 
Persons (Care and Protection) Act 
1998 No.157. The package can be 
used for staff development — in 
supervision, training and/or group 
discussions.

The package was developed in 
partnership with sector experts, 
and we would like to acknowledge 
the contribution of the following 
organisations: FACS Legal, the 
Children’s Court of NSW, the Law and 
Justice Foundation of NSW and Salvos 
Legal. There are three components to 
this package:

1. A Manager’s Guide to Report 
Writing and Documentation for the 
Children’s Court
This manual was developed by ACWA’s 
Best Practice Unit in consultation 
with Salvos Legal to assist staff 
development and improve internal 
processes for providing reports and 
documentation for the Children’s 
Court.

2. ‘Giving Evidence in Care 
Proceedings in Children’s Court’ DVD
This DVD and accompanying facilitator 
guide was produced with the 
financial assistance of the Law and 
Justice Foundation of NSW and is 
intended for use in introductory and 
refresher training for caseworkers 
and managers who may be called to 
give evidence in Care Proceedings in 

the Children’s Court in NSW. There is 
an accompanying slide pack, which 
can be downloaded from the ACWA 
website, under the ‘Publications’ 
menu.

3. ‘The Role of NGOs in the NSW Care 
and Protection System’ DVD
This DVD and accompanying facilitator 
guide was produced with funding from 
ACWA and is based on a presentation 
given by Luke Geary, Managing 
Partner, Salvos Legal & Salvos Legal 
Humanitarian; General Counsel at 
ACWA’s Sydney premises in October 
2015. The DVD outlines the evolving 
role and influence of NGOs in child 
protection decision-making. There is 
an accompanying slide pack, which can 
be downloaded from the ACWA web 
site, under the ‘Publications’ menu.

This Children’s Court Training 
Resources package complements the 
following core legal training available 
through CCWT scheduled Calendar 
courses (as well as available as more 
tailored In-House courses):

• Affidavit and Report 
Writing and Giving 
Evidence in Children’s 
Court for NGOs 
(160608S1)

• Legal Issues for 
NGO Providers in OOHC 
(160303S2)

• Negotiation, 
Consultation and 
Mediation in Care 
Proceedings (160803S2).

ACWA Releases the New 
Children’s Court Training 
Resources Package

Law and Justice Foundation 
of NSW Director, Geoff 
Mulherin, speaking at 
ACWA’s recent launch about 
the new training package.

Toni Beauchamp (UnitingCare), Sandi 
Sharp (UnitingCare), Andrew Mackie 
(CatholicCare Hunter-Manning), Ayo 
Onagise (PACT) and Maria Chan 
(CREATE) contributing to the discussion 
at the recent TIF planning day.

Bernie Brown (ARC) writes up the group’s 
key priority areas for 2016.

Maria Chan (CREATE) and Rossana 
Creighton (ACE) participating at the 
TIF annual planning day.

The ACWA Transition to Independence 
Forum (TIF), formerly known as the 
Leaving Care Aftercare Interagency, 
is committed to facilitating ongoing 
improvements in the area of leaving 
care and after care. The group has 
been renamed this year to be more in 
line with contemporary standards.

During our annual planning day the 
group identified four focus areas for 
development this year, which include: 
• Housing
• Education/employment 
• Service and funding models
• Raising the leaving care age to 21.

The first meeting in February focused 
on the unscrupulous behaviour of 
some vocational education and 
training (VET) providers who prey 
on vulnerable young people. These 
practices have been leading young 
people to amounted large debts, while 
receiving little educational returns. 
Legal Aid and Fair Trading were guest 
speakers.

Our April meeting, focused on housing 
and featured guest speakers from My 
Foundations and FACS talking about 
innovative housing projects.

Liz Knight, Director OOHC Innovations, 
FACS, will be attending the group’s 
June meeting for a robust discussion 
on issues affecting young people 
transitioning from care and what 
FACS and the NGO sector can do to 
improve the wellbeing of these young 
people.

ACWA Transition to 
Independence Forum

If you would like more 
information and/or would

like to attend the next
forum please contact

Pádraig Dorrigan
padraig@acwa.asn.au

How to order a copy:

The Children’s Court Training 
Resources package is available 
from ACWA for $150 per copy. 
This covers the cost of producing 
the manual, and mailing it out, 
with the two DVDs included at no 
charge.

To place an order for a copy of this 
valuable training resource, please 
complete an order form and return 
to ACWA:
www.acwa.asn.au/acwa/what-we-
do/publications/acwa-children’s-
court-training-resources

The ‘Giving Evidence in Care 
Proceedings in Children’s 
Court’ DVD is also available as a 
standalone resource from ACWA 
at no charge.

ACWA has welcomed the 
announcement that the University 
of Sydney will work in partnership 
with Barnardos Australia to 
establish the Institute of Open 
Adoption Studies to advance 
adoption in NSW.

The NSW Government has 
committed $2.85 million to fund 
the institute for three years, at the 
University’s Faculty of Education 
and Social Work.

A key goal of the institute will 
be the development of new 
knowledge through research and 

expertise to influence policy and 
practice, informing cultural change for 
the growth of open adoption in NSW.

The institute will also: 
• Research children’s experiences of 
adoption 
• Become a trusted source of 
information for the sector 
• Bring together influencers in policy 
and practice to engage with and 
champion research outcomes.

NSW Premier Mike Baird said the new 
institute will be the gold standard 
in setting best practice for open 
adoptions in Australia.

“Already NSW has the highest 
numbers of children and young people 
adopted from care but we can do 
more, and the institute will help us 
with this goal,” he said.

ACWA Deputy CEO Wendy Foote said 
the work to be carried out by the 
Institute will be critical to informing 
policy and best practice that will 
ultimately help achieve permanent 
stability and ensure better outcomes 
for children and young people who are 
unable to live safely with their families 
due to abuse and neglect.

The institute will commence 
operations in 2016, with the Faculty 
of Education and Social Work to begin 
recruitment for its director shortly.

ACWA Welcomes Open Adoption 
Institute Announcement
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Up to 170 researchers and 
practitioners came together in Sydney 
on February 9 to explore the local 
and international research evidence 
around permanency planning and 
open adoption, with a further 69 
joining in via an online webinar.

This strong attendance rate, combined 
with the range of panellist speakers 
participating from across government 
and non-government organisations, 
demonstrates the commitment in 
NSW to raise awareness and reform 
practice in the area of open adoption 
and out-of-home care (OOHC).

The event was organised by the Open 
Adoption in OOHC Research Initiative 
team within the Department of Family 
and Community Services (FACS) 
in collaboration with ACWA and a 
committee of non-government service 
providers.

Guest speakers, including Janie 
Cravens from Adoption Development 
Resources, Texas USA, and Dr 
Trevor Jordan, President of Jigsaw 
Queensland, identified some of the 
shared challenges in permanency 

The Department of Family and 
Community Services has released 
findings from a Ministerial Open 
Adoption Forum held in October last 
year that provided out-of-home care 
stakeholders a platform to share their 
experiences of open adoption in NSW, 
and to reflect on what is working, what 
needs to be improved and possible 
solutions.

More than 200 people, including 
children and young people, carers, 
birth parents, adoptive parents, 
researchers, NGOs and Government 
agencies, turned out to the event 

Family and Community Services 
Minister Brad Hazzard said these 
workshops will go a long way 
to giving frontline workers the 
skills and confidence to consider 
open adoption. In October 2015, 
Premier Mike Baird addressed 
practitioners, birth parents, carers, 
adoptive parents, and young 
people at a Ministerial Forum on 
open adoption to reiterate his 
continued commitment to seeing 
adoption levels increase and the 
implementation of an Institute of 
Open Adoption.

Australian adoption numbers 
are still low, at 209 in 2014-15 
compared to countries with much 
larger populations such as England, 
which recorded 5,330 adoptions 
from care in the same period, and 
the United States, with 25,185 
foster parent adoptions in 2014. 
However, 61 per cent of ‘known’ 
adoptions last year were by non-
relative carers, such as foster 
carers, and 91 per cent of local 
adoptions were ‘open’ with birth 
family contact agreed to (AIHW, 
Adoptions Australia, 2015).

planning for children and young 
people in care. Professor Marc de 
Rosnay (University of Wollongong, 
NSW) and Professor Michael 
Tarren-Sweeney (The University of 
Canterbury, NZ) also presented their 
research evidence from studies in 
NSW.

ACWA Deputy CEO Dr Wendy Foote 
stressed in her final reflections on the 
day that “We need to remain open to 
the latest research evidence”.

Part of the role of ACWA’s Best 
Practice Unit is to make research 
evidence more accessible to 
practitioners through Best Practice 
Forums, information sheets and 
resources. One example of this is the 
Open Adoption Series of resources, 
which can be found in the Member 
Area of ACWA’s new website: www.
acwa.asn.au/acwa/members

Since this Sydney launch event, a 
roadshow of regional open adoption 
workshops have been held on the 
Central Coast, Orange, Ballina, Coffs 
Harbour, Tamworth, Albury and 
Wollongong.

which explored the four key areas 
of: the experience of young people; 
learning from past adoption practice; 
understanding the importance of 
openness; and current barriers to 
adoption.

The Future of Open Adoption in NSW 
Report outlines the key issues to 
emerge from the forum and details the 
ensuing steps the NSW Government 
will be taking in order to enhance open 
adoption practice in NSW.

The report is available at: www.
community.nsw.gov.au

Sharing Practice Innovation in Out-of-
Home Care Adoption

FACS Open Adoption Forum Report

Shining a Light Submissions
Now
Open

Betty Stampoulis-Lyttle, 
Learning & Development Project 
Manager/Trainer with CCWT, 
takes us on a personal journey in 
preparing for the NDIS:

The NDIS wants to know what 
your goals and aspirations are.

What do you mean, you “don’t 
know”…!?

Let me begin by asking you 
these critical questions – “What 
are your goals? What are your 
aspirations for the life you wish to 
lead?”

Were you able to answer that 
quite easily? Or are you a bit 
like me… saying something like, 
“Hmmm…. I’m not sure, actually”.

This little role-play puts you in the 
shoes of prospective participants 
of the National Disability 
Insurance Scheme (NDIS), who are 
asked this precise question.

As many of you know, 
from July 1 this year 
the NDIS will begin 
rolling out across NSW, 
with the expectation 
that it will be operating 
statewide by July 
2018 and ultimately 
providing support to 
about 140,000 people.

What you may not necessarily realise 
however, is how extremely important 
it is to not wait and see what happens 
when the NDIS finally hits your 
doorstep, but instead recognise 
how crucial prior preparation and 
planning will be to the outcomes for 
participants.

A bulk of this preparation and planning 
involves knowing how to answer 
these two very important questions: 
“What are your goals?  What are your 
aspirations for the life you wish to 
lead?”

Because, not only are the NDIS 
financial supports different for each 
eligible person and their unique 
situation — but mostly, each person’s 
goals and aspirations (and the 
supports required to work towards 
these) are crucial to getting the most 
out of the NDIS funding!

To assist with this planning, Life Coach 
Davina Park and I developed the 
Goal Setting and Life Enhancement 

Series of workshops for people with 
disability and their support circle/
network, where individuals can 
explore what their future might hold, 
and how the NDIS fits in with their 
goals and aspirations.

We were thrilled to be recognised 
in the 2014 NSW Disability Industry 
Innovations Awards as a finalist in the 
Leadership in Promoting Inclusion 
category for this series (pictured).

CCWT is proud to present this 
series as a 1-day Train the Trainer 
workshop called Preparing for the 
NDIS:  Supporting your clients using 
Life-Coaching Techniques. In this 
workshop, participants will gain the 
practical skills and resources to assist 
and support individuals to identify 
aspirations and goals in preparation 
for the NDIS.

When individuals have a clearer idea 
of the life they want to live, and can 
articulate this, they are more likely to 
have a positive experience from the 
NDIS planning process, with outcomes 
matching the support they need to 
work towards their life goals.

I like to compare the discussions 
one has with an NDIS Planner to 
a marketing exercise. The better 
prepared you are with your pitch, the 
better the outcome!

Now go get ‘em Tiger!

Are You Prepared for the NDIS?

FACS is calling on NGOs to make a submission to the Shining a light on good practice in 
NSW 2016 Report.

Last year’s report featured a number of powerful stories from the non-government 
sector about their innovative and inspired work with children and families, plus examples 
of government and NGO practitioners working together to achieve great things.

Submissions close on May 6: www.facs.nsw.gov.au/home
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1. Briefly describe the vision/ mission/ objectives of your organisation.
MFSS’s Vision is: Safe Children; Strong Families; Stronger Communities. We:
• Work with parents and carers to ensure the wellbeing of children and the  
 safety of all family members.
• Respect the capacity of every individual for growth and change.
• Promote human rights and access to justice.
• Work with a whole of community approach that is flexible and responsive.

2. Where is your organisation based and what is its service area?     MFSS is a multi-site, community-based organisation with 
a history of over 35 years, embedded within the three South East NSW Shires of Cooma Monaro, Bombala and Snowy River. We 
cover an area of just under 11,000 square kilometres; with several pockets considered remote, the majority of the area rural, 
and with many aspects of disadvantage. MFSS is locally governed and operated but draws on the expertise of the Family Support 
Service network nationally.

3. What services/ programs/ initiatives does your organisation provide?     MFSS provides evidence based programs and 
practice, soft universal entry points, along with programs targeted to those most in need, and most at risk geographically and 
otherwise. We assist families across a range of primary, secondary and tertiary programs, including counselling; casework; family 
case management; advice, general support and referral; home visiting.

MFSS staff are trained and accredited to run a number of evidence based programs such as Magic 123 and Emotion Coaching; 
Triple P Stepping Up and Level 4; Bringing Up Great Kids, Australian Childhood Foundation; Infant Massage First Touch; Drum 
Beats; Parent Child Mother Goose; Keeping Children Safe; Seasons for Growth; MAD (Managing Adolescents Differently).

We also conduct a range of regular ongoing supported playgroups, activity groups and peer support groups including Scallywags 
(an activity group for children with additional needs, their siblings and carers that meets regularly for a wide range of inclusive 
social and recreational activities and peer support); MAD (Young Mums and Dads) supported playgroup, conducted in 
partnership with Grand Pacific Health, (previously Medicare Local); the weekly Koori After School Homework Club (the only 
ATSI specific family support activity in the area) which provides students with homework, literacy, numeracy skills, cultural 
information, craft, a healthy afternoon tea and exercise.

MFSS also auspices the local Monaro Domestic Violence Committee and Monaro Families NSW Network.

4. How many staff does your organisation employ?     MFSS employs nine staff, most of who are part-time.

5. What three words would best encapsulate the staff who work in your organisation?     Committed, professional, skilled.

6. Tell us something most people would not know about your organisation.     We may well have one of the longest tenured 
senior family caseworkers in NSW. Liz Maxwell has worked with MFSS since June 1989.

7. Can you outline some of your organisation’s greatest achievements to date?     Retaining exceptional and award winning 
staff (for example, our Family Caseworker in Bombala Kath Farrell was recently nominated as a National Carers Award Finalist) 
who provide ongoing, reliable and highly professional support to families is a huge achievement.

As a small, truly local and community-based organisation operating in this current competitive and commercialised environment 
of organisations wanting to ‘increase their footprint’, still being here is an achievement!

Many of MFSS’s greatest achievements have involved partnerships with other organisations such as the MAD group success at 
the 10th Australia Business Arts Foundation Awards; Parenting Across the Monaro (PAM), a multifaceted and successful program 
that ran for several years in the area; and ‘Farmer will swap combine harvester for wife’, a play about domestic violence.

8. Is there anything else our readers should know about your organisation?     MFSS has been the key agency in the region 
(some would argue the seat of multiculturalism in Australia with the Snowy Scheme) in terms of multicultural activity and 
support. For many years we have conducted a Multicultural Playgroup in Cooma; supported a local multicultural group (MAGIC); 
had key involvement in a range of local multicultural festivals and celebrations; conducted a SE Multicultural Aged-Care Project 
in partnership with the Queanbeyan Multilingual Centre. In addition, MFSS currently receives DSS Settlement Grant funding 
(brokered from Queanbeyan Multilingual Centre) to assist humanitarian entrants and eligible migrants to become self-reliant 
and participate equitably in Australian society. Currently we receive funding from the Department of Social Services, Families 
and Community Program, NSW Family and Community Services, along with a range of smaller grants.

Member
Profile

Opinion

Monaro Family Support Service is 
a community-based organisation 
operating in the South East corner 
of NSW. In this opinion piece Sue-
Anne Muggleton, who heads up 
the local service, reflects on the 
significant value and effectiveness 
of small organisations amid a 
funding climate which seems to 
favour larger organisations over 
small:

In many rural and remote areas, 
where resources are limited, 
government and non-government 
providers have historically worked 
well together to meet client needs. 
Agencies have had clarity about 
their individual roles and the part 
they play in the service system; 
and know and respect each other’s 
contribution. This approach has 
resulted in a holistic service system 
that understands and utilises 
all known community assets, 
and draws on well-established 
relationship and knowledge 
infrastructure. Rural/regional 
services have traditionally operated 
in locally focused, committed and 
coordinated ways. This integrated 
service delivery framework places 
the service user rather than the 
service provider at the centre of 
achieving positive outcomes.

Underlying this philosophy is the 
sense that it ‘takes a village to raise 
a child’ and whole communities 
have a part to play in the future 
of its children. Locally or place-
based services such as ours were 
founded by, and continue to be 
well supported by, community 
members in a myriad ways due 
to a strong sense of ownership. 
Workers themselves are 
community stakeholders.

Being locally based and small, our 
service is best placed to be flexible 
and responsive. We are able to provide 
the right service at the right time. We 
are able to successfully engage with 
hard to reach families by being where 
families are, and deliver programs in 
non-threatening and non-stigmatising 
ways. To use the words of Professor 
Jenny Onyx (2002), “There are some 
distinct characteristics about small 
organisations that enable them to act 
in ways that larger more bureaucratic 
organisations can’t match. They are 
likely to have their ears to the ground 
in ways few (large) organisations do.”1

Unfortunately smaller locally based 
services like ours are, I suspect, 
becoming the minority. Due to trends 
of commercialisation, corporatisation, 
and privatisation, larger national or 
international NFPs or FPs are applying 
for and winning tenders that cover 
large geographic areas. Some funding 
models encourage organisations to 
consider themselves ‘boundary-less’ 
in terms of geography, service activity 
and client group in order to ‘increase 
their footprint’.

Large agencies that are funded to 
service extensive geographic areas 
do not necessarily know or connect 
well with the clients or communities 
they are responsible for supporting. 
This potential lack of ‘working in and 
with’ communities may occur due to 
thinly spread resources across large 
areas. Being able to commit to any 
one geographic area, and to provide 

anything more than minimal 
delivery of their ‘product or 
service’, may be difficult. This 
means the most isolated and 
disadvantaged clients in rural and 
remote areas can tend to miss 
out. If the services are not on the 
ground consistently, potential 
clients don’t know about them, 
and therefore do not access 

them; if services aren’t being accessed, 
need is questioned. The result is local 
small services being left ‘holding the 
baby’, and with reduced resources.

It is hard to see how this competitive 
model could be cost effective at any 
level, given the heavy outlays involved 
at the initial tender writing stage, 
followed by refurbishment and set 
up costs, marketing and recruitment, 
not to mention the wages associated 
with the long distances required to be 
travelled by staff. Management salaries 
can often equal or exceed the annual 
budget of smaller agencies, which 
begs the question: How much of these 
regional annual budgets (in the billions 
of dollars) is actually filtering down to 
clients; and how much is being used 
to maintain and monitor ever growing 
organisational structures?

In addition, the cross fertilisation 
of CEOs and other decision makers 
from government and business brings 
different world views to the fore. 
Decisions are being made further 
and further away geographically, 
experientially and philosophically from 
clients and communities these services 
are funded to support.

In a system once aimed at doing itself 
out of business, it seems to me our 
way may have been lost. I remain 
unconvinced that ‘large’ means greater 
accountability or effectiveness. What 
I do know is that the issues we are all 
grappling with have deep roots and 
will not be solved at a distance.

The Value of ‘Small’ 
Cannot Be Underestimated

1. Onyx, J. & Williams, F. 2002, Odd Socks: why the survival of small community organisations is critical, LCSA 
Publications, Surry Hills.
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ACWA 16: Four Months and Counting
Registrations are officially open 
for ACWA’s three-day national 
conference, which starts in Sydney 
on August 15.

The conference theme — 
Pathways to Protection and 
Permanency: Getting it Right 
for Children, Young People 
and Families — encompasses 
a breadth of topics important 
to practitioners dedicated to 
protecting children and creating 
positive, lasting change not only 
in children’s their lives, but in 
the lives of their families. The 
full range of child protection 
and permanency pathways 
will be explored, including safe 
permanency with family (including 
reunification/restoration from 
care), the place of kinship care in 
enabling permanency, promoting 
permanency in decisions for out-
of-home care (including fostering 
and residential care), and open 
adoption.

This year’s event will be held at the 
Four Points by Sheraton Sydney, 
Darling Harbour. Our conference 
will be the very first for this 
venue following its multi-million 
dollar upgrade, which will provide 
participants ample space and 
spectacular Sydney views.

As always, our conference 
program will feature a rich array 
of keynote presentations, panel 
discussions, specialised workshops, 
exhibitions and social highlights.
Delegates can expect a line-up 
of eminent local and overseas 
keynotes speaking on issues that 

go to the heart of best practice not 
only in the context of NSW, but also 
nationally and internationally. The 
keynote list so far includes:

• Professor Ferran Casas, an expert 
in children’s rights and children’s 
subjective wellbeing from the 
University of Gerona (Spain).

• Professor Brigid Daniel, Director 
of the Centre for Child Wellbeing and 
Protection in the School of Social 
Sciences at the University of Stirling 
(UK).

• Professor Gillian Schofield, from 
the University of East Anglia (UK), 
whose main research interest for 
the last 20 years has been long-term 
foster care as a permanence option.

• Professor Judy Sebba, Director 
of the Rees Centre for Research 
on Fostering and Education at the 
University of Oxford (UK).

• Professor Julie Selwyn, who leads 
the Hadley Centre for Adoption and 
Foster Care Studies at the University 
of Bristol (UK).

Irene Stiros from our conference organiser 
Arinex is pictured with ACWA CEO Andrew 
McCallum, ACWA Chair Deirdre Cheers and 
Nikkita Woods (Arinex) during a recent 
inspection of the conference venue at Four 
Points by Sheraton Sydney, Darling Harbour.
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On behalf of the Association of Children’s Welfare Agencies (ACWA) we cordially invite you to join us 
for the ACWA 2016 Conference at the Four Points by Sheraton Sydney, Darling Habour, Australia. www.acwa2016.com.au
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ACWA16 or to 

submit an abstract 
visit

www.acwa2016.com.au
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